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Executive Summary

In the mid-1970s, the Santee neighborhood
was a family-oricnted place where children
from nearby neighborhoods would come to
visit their friends, swim in the pool on Tami
Lee Drive, and go to school at Santee
Elementary School or Fair Middle School.
Bounded by Winslow Drive, Highway 101,
Holly Hill Drive, and MeLaughlin Avenue,
this safe neighborhood has been transformed
over the years to a haven for drug and gang
activity, Children now play on the streets
for lack of private vards or shared play areas.
Some families rurely leave their apartments,
fearful of gunlire and of “being in the wrong
place ar the wrong time."”

Since 1989, the City of San Jose has
expended tremendous resources in the
santee neighborhood through 1ts Project
Crackdown and other programs. Project
Crackdown seeks o stabilize neighborhoods
heset with high crime rates, scrious code
violations, and other serious neipghborhood
problems. The resources employed in
Santee include several types of police
services, code enforcement, housing
rehabilitation loans, and a vanety of
neighborhood services.

Unfortunately, the neighhorhood remains
almost as deteriorated and crime-ridden as it
did when Project Crackdown first came to
Santee, The Santee Neighborhood
Revitglization Plan uncovers the systemic
problems throughout the study area. In
particular, the major problems of the Santee
neighborhood occur in two fourplex areas
(Walnul Woods and Walnul Grove). these
problems include: lack of common property
and tenant management; presence of
overcrowding: lack of property maintenance;
and crime.

Developed with input and 1deas ol residents,
property owners, and other mterested

citizens, the Santee Neighborhood
Reviralization Plan presents a thoughriul
examination of a troubled neighborhood and
recommends a series of actions to address
the problems of the arca. Specifically, the
Plan contains a thorough analysis of
background conditions, a ranking of
revitalization issues and priorities, a realistic
vision for change, a comprehensive set of
recorumendations, and an action plan, The
action plan organizes the recommendations
into time frames for implementation, and
identifies potential funding sources.

The Plan seeks to reverse the decline of the
neighborhood. To this end, the single most
umportant recomnumendalion of this Plan is
the mstitution of conunon property and
fenant management for the two fourplex
areas, Common property management will
muke a fundamental difference in the
neighborhood and will sustain physical
unprovements for the long term.

Other recommendations of the Sanfee Plun
are also important and require the
establishment of common property
management, particularly if the City spends
public monies on improvements Lo privite
properties. This prerequisite s necessary
hecause there is no other way to assure any
improvement in the present poor level of
maintenance. In addition, the City must
protect its investment in revitalizing Lhe area
by ensuring that a competent management
company maintains the fourplexes. Without
commaon property management, many
aspects of this Plan will not be implemented
in the fourplex areas.

Other recaommendations can be pursued
immediately regardless of commaon property

management because the actions will benefit the

greater Sanlee neighborhood, such as




Executive Summary

*  Providing more focused aggressive code
enforcement

* Increasing police services
*  Continuing Project Crackdown

e Planning and developing a new park at the
east end of Bacchus Drive

e Establishing more play areas, landscaping,
and usable open space

e Providing needed services, such as
vocational training and job placement, child
care, housekeeping classes, and a permanent
home [or the Teen Center

Lproving overall saletly and scecurily

Additionally, policy decisions regarding
potential City housing programs in the
santee area require further study, Such
evaluations and decisions should occur after

the adoption of the Suntee Neighborhood
Reviralizarion Plan.

Change will not happen immediately. The
City of San Jose is committed to working
with residents, properly owners, and others
to implement the recomunendations and Lo
foster revitalization in the long term. The
City can contribute stepped up police and
code enforcement resources, and in some
case provide, grant and/or loan funding for
some of the proposed physical
Improvements.

It is not appropriate for the City to “rescua”
Santee alone. I is incumbent on the
properly owners Lo luke long term
responsibility Tor their own properties, For
example, propetty owners should pay lor
improvements to their buildings and cnsure
the viability of their structures, Similarly,
residents need to respect their apartments,
learn Lo recycle, and control litter. Only
through a partnership between the City and
the community will Santee return (o a sale,
mare livable, family-oriented neighborhood.




INTRODUCTION

The City of San Jose is committed to
improve neighborhood conditions and
livability in neighborhoods beset by crime,
substandard housing, and other negative
conditions. The Santee neighborhood,
located southeast of downtown San Jose, is
one area with critical needs. The Sanitee
Neighborhood Revitalizarion Plan is
intended to direct comprehensive
improvements in Santee. The 116-acre
study area 1s bounded by McLaughlin
Avenue o the west, Winslow Drive o the
north, Highway 101 (o the east, and Holly
Hill Drive to the south (Map 1),

The Santee neighborhood is a community of
predominantly low and moderate mncome
families living in a variely of housing types,
including single-family detached and
attached units, apartments, condominiums
and fourplexes. Most of the 988 residential

units in the Santee study area were
constructed between the early 196()'s and
early 1980°s. Many of the umts within the
study area are generally well maintained,
however, approximately 40%, most of them
clustered in two separate areas, are very
poorly maintained and show signs of
overcrowding Few, if any of these units,
have on-site management.

The City's efforts to improve the Santee
neighborhood have been taking place over
the past several years through a variety of
actions:

* The establishment of the Santee Project
Crackdown area, delivering aggressive
code enforeement, community policing,
gratTitr abatement, and other
neighborhood services into the area
(1989 - present).
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Map 1 L.ocation within San Jose
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Introduction

e The distribution of City housing
rehabilitation loans and paint grants (o
several property owners in the area

{1990 - ]992).

# The establishment of the Santee
Neighborhood Action Center at the
Santee Elementary School to provide
Cily and other agency community
scrvices direetly 1o the residents (7997
frresend ).

Purpose of the Plan

By 1994, il became clear that a
comprehensive neighborhood plan was
needed o complement the existing elforts in
the Santee arca. ‘The purposes of the Plan
are to address needed physical
improvements and to direct the careful, long
term revitalization of the area 1n a manner
that 15 sensitive (o the sociul and economic
characteristics ol the community, The
Santee Nejphborhood Revitalization Plan
focuses on significantly reducing the poor
physical conditions in the neighborhood,
including substandard residential buildings
and living units, deterioraled common
driveways and parking arcas, sbsence of
landscaping, presence of trash, lack of
usable apen space for residents, condition of
play areas. and the lack of security
throughout the area. Where appropriate, the
Plan also suggests community service and
facility improvements.

The Santee Neighborhood Revitalization
Plan presents a thoughtful, comprehensive
approach to the major physical issues
confronling the neighborhood. The Plan
and other programs mentioned above are
intended to work together toward the
common goal of overall revitalization of the
neighborhood.

Study Approach

The study of the Santee neighbarhood
involved the following steps:

¢ [dentifying and understanding the
physical environment within the study
area and surrounding community.

o  Assessing the physical conditions in the
neighborhood,

e Identifying u clear and realistic vision for
the Tuture of the neighborhood.

e Developing a reconunended
revitalization plan.

e Developing an action plan for
implementation.

Community involvement in the planning
process was eritical throughout all phascs of
the study. During the process, City staff met
with residents, property owners, other
communily members and an Advisory
Comuouttee (o identily issues and obtuin
wput on the reconunendations ol the study.
The Advisory Committee, established in
February of 1995, was chared by Distriet 7
Councilmember George Shirakawa, Ir. and
included residents, properly owners, school
representatives, clergy, and other mterested
citizens. Staff also held a series of mestings
with the property owners of the fourplex
areas o discuss issues specific to those sub-
Iy,

Organization of the Plan

Following this introduction, the Plan is
organized into [ive remaining chapters:

Chapter Two:
Chapter Three:

Existing Conditions

Priorities

Revitalization Tssues and
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Chapter Four: Yision for Santea’s
Revitalization
Chapter Five: Recomnmmended Plan

Chapter Six: Action Plan




EXISTING CONDITIONS

I'he |1G-acre study area is bounded by
Mecl.aughlin Avenue to the west, Winslow
Drive to the north, Highway 101 to the east
and Holly Hill Drive to the south (Map 2)
I'he study area contains a range of housing
types, the Santee Elementary School, and
the Fair Middle School  The Santee area,
like much of San Jose, was cultivated
farmland well into the 1950°s. Beginning in
1958, San Jose began to annex portions of
the Santee area until the last pocket of land
was annexed in 1978

Residential development of the area began
in the early sixties with construction of a
single-family ranch style subdivision.
Fourplexes were constructed in the early
t960"s. During the decade of the 19707s.
the neighborhood saw the addition of a large
apartment complex, additional single-familv
homes and the completion of another
fourplex development. The last

fovisting building ond property conditions an Labert Lane,

development to occur within the Santes
study arca was the McQuesten
condominiums in 1980 In early 1990, the
Franklin-McKinley School District
identified and sold some surplus land on
Bacchus Drive near Crucero Drive. A

proposal for 32 single-family houses has
been approved for this site.

Study Area Characteristics

The Santee neighborhood contains 153
single-family detached homes, 4 units in
two duplexes, 145 single-family attached
homes, |10 condominiums, 384 apartment
units in fourplex buildings, and 192
apartments at the U S. Housing and Urban
Development-supported Monte Alban
apartment complex. The single-family
detached homes are located primarily in the
western half of the study area with the
single-family attached homes in the southern
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Map 2 Santee Neighborhood Revitalization Plan Area
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Existing Conditions

portiem of the area. The Monte Alban
apartments, duplex units, fouplex units, and
the condominiums are located in the casiern
hall of the study area. The fourplexes are
wentified by their original subdivision tract
names ol Walnut Woods and Walnut Grove.
Constructed in the carly 1960s, the Walnut
Woaods fourplexes along Carnelian Drive
and the north end of Crucero Drive show
signs of neglect. Similarly, the Walnut
Grove [ourplexes on Tami Lee Drive,
Dubert Lane and the middle of Crucero
Prive show cxtreme signs of neglect.

The overall residential density in the study
aren is 13,12 dwelling units per acre
(DU/AC), however, the density within cach
housing development ranges from 7 DUAC
in the single-family area to 21 DU/AC in the
Walnut Woods [ourplex development.
Tabde | describes the housing density in the
sty arca.

Table L Housing Density

Suantee Study Area
Subarea Mo, of Acreage | DUWAC

Units

Single-Family 153 2093 7
| lomes
Belwood Fasi 145 1525 Y5
Tuwnhur_nﬁs:
MeQuesten 110 7.58 13
Condos
Walnut Grove® 248 14.18 17
Muonte Alhan 142 10.56 18
Apartments
Walnut Woods | 36 6.5 21
= Does ant inclode d waits in rao deplexes within the sulures

The Santee Elementary School s located on
Santes Drive directly across from the multi-
family housing. Fair Middle School is

locuted at the southern end of the study area
on McLaughlin Avenue and Bacchus Drive,

L.ocation and Surrounding Uses

The Santee neighborhood is located on the
cast side of McLaughlin Avenue, midway
between Story Rowd and Tully Road.
McLaughlin Avenue, a major arterial, is the
primary access road o the Sanlee
neighborhood.

The land uses at Story Road and
McLaughlin Avenue are predominantly
commercial. Price Club, a large
wholesale/retail store, 15 at the northwest
corner of the intersection. The southwest
corner 15 home to an older neighborhood
shopping center with a large grocery store,
liguor store, and other typical neighhorhood
comucrcial stores. A new commercial strip
center is located at the southeast corer of
the mtersection with businesses such as a
video store, liquor store, ete. The northeast
corner has some older commercial
establishments in addition to a new strip
center and fast [ood restaurant along
McLaughlin Avenue, North of this
commercial area are industrial uses
including warehouse and distribution,
equipment rental, etc.

In addition to the commercial and industrial
vses deseribed above, a new church has been
constructed on the south side ol Story Road
gast of the commercial strip center.

The development along the east side of
McLaughlin Avenug is predominantly
single-tamily residential. The land uscs
along the west side of McLauvghlin Avenue
are predominantly multi-family residential
with a few older commercial establishments
in the northern half including a liquor store
and convenience store across [rom the Fair
Widdle School. The Christian Community
Church is also located on the west side of
McLaughlin Avenue.
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The Sundance Mobilehome Park and a tract
of duplexes scparate the Santee study area
from the commercial arca on Story Road.
The mohilehome park is very well
maintained. The duplexes arc gencrally well
maintained. South of the study area are
single-family homes built in the early 1970s.
Maintenance of these houses ranges from
excellent to poor, Further south,
approximately 35 single family homes were
built in the early 1990s in the area of Taper
Court, Dornoch Court, and further south on
Nisich Drive. The major intersection of
Tully Roud and McLaughlin Avenue, south
of the study area, is exclusively commercial.

Transportation Characteristics

The Santee study area is served by the major
arterials of Story Road, Tully Road and
McLaughlin Avenue. There ure traffic
signals along MeLaughlin Avenue at Story
Road, Bacchus Drive, and Tully Road.
Highway 101 torms the castern boundary of
the study area. The juncrion of Highway

101 and Interstate 28() is just northeast of the
study area. Access to these freeways is via
Story Road and McLaughlin Avenue,
respectively. The Santa Clara Valley
Transportation Authorily runs lecal buses on
Meclaughlin Avenue, Story Road, and Tully
Road.

General Plan and Zoning Designations

There are four General Plan Iand use
designations found in the Santee study arca
(Map 3). The Santee Elementary School and
the Fair Middle School are designated
Public/Quasi-Public, reflecting the school
usc. The single-family neighborhood is
designated Medium Density Residential (8
dwelling units per acre). Two residential
parcels on McLaughlin Avenue are
designaled Medium High Density
Residential (8-16 DUJAC), and the

remainder of the study ared is designated
High Density Residential (12-25 DU/AC)
but 15 developed with fourplexes, allached
single-family and apartments at somewhat
higher densities.

The Santee study area has 4 number of
zoning districts {(Map 4), The single-family
homes and the schools are zoned for single
family use, either R-1 or K-1:B-6 Residence
Districts. The Monte Alban apartments, the
fouplexes in Walnut Woods and Walnut
Girove, and the MceQuesten condominiums
are zoned for multi-family residential use,
R-3 Residence Distriet. The attached
townhomes were permitted under Planned
Development zoning districts, R-1:B-6{PI)
and R-3(PD). Planned Development zoning
districts have specilic development
standards, allowed uses, and other
requirements tailored to the specific
developments.

Property Ownership

There are approximately 795 properly owners in
the Santee study arca, excluding the East Side
Linion High School District and the Franklin-
MeKinley School District. The fourplexes in
Walnut Woods and Walnut Grove are rental
unils and each fourplex building is owned by a
separale owner, Al Lthe lime of publication,
there were 30 property owners in Walnut Woods
and 62 property owners in Walnut Grove. The
condominiums on MeQuesten Drive have four
units per building and each unit is individually
owned. The single-lamily attached homes are
cwned as individual units on their own land and
simply share a common wall.

Homeowners Associations

There are two active homeowners associalions
(HOA) in the Santee neighborhood, The
McQuesten condominiums have a very active
homeowners association, . The McQuesten
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General Plan Designations
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Map 4 Existing Zoning
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Existing Conditions

HOA was established in 1980 with the
completion of the condominiums and has
been active ever since. The association board
meels monthly to assess unit conformance
wilh the adopted covenants, conditions, and
restrictions (CC&R) in addition to assessing
the condition of the comumon arcas
throughout the development. The board
takes immediate action on CC&R vielations
as well as ordering the necessary work to
address common area maintenance needs.

The southern lourplex arca known as
Walnut Grove also has an homeowners
association. The original HOA was
established in 1972 after the construction of
the fourplex development. The Association
dissolved isell in 1983 aller years of poor
and inelfective management. In 1990, the
Walnut Grove Income Estates Homeowners
Association was established and a new
comprehensive set of CO&R were adopted.
The new CC&R are very comprehensive and
clearly establish areas of responsibility.

‘The Walnut Grove property owners have
formed an association that has the ability 1o
enforce covenants, conditions and
restrictions (CC&R) adopted for the
development. Under the current CC&R the
association is responsible for maintaining
the common driveways, which are private
property, located behind the fourplex
buildings. The association has not been
effective in either enforeing the CC&R or
maintaining the common driveways.

Demographics

A review of the 1990 11.5. Censuos
information helps to describe the general
demographic characteristics of the Sanlee
ncighborhood, The data mav not reflect the
current demographics of the Santee area
hecause some of the characteristics may
have changed since 1990, and because all

households may not have completed the
census forms.

The census data lor this area 15 reported for
Census Tract 5031.07 which includes not
only the Santee study area, but the
industrial/commercial area north of the study
area to Interstate 280, and the single-family
ncighborhood south of the area to Taper
Court. This census tract is divided into three
block groups. The study arca includes all ol
Block Group 1, a portion of Block Group 2
south of Story Road, and a portion of Block
Group 3 north of Holly Hill Drive.

FPopulation

In 1990, there were 7,329 people residing in
the census tract containing the Santee study
arca. The ethme breakdown of the
population within this census tract indicates
that 53% of the population is Hispanic, 29%
18 Asian or Pacific Islander, 12% is White,
5% 15 Black, and 1% is American Indian,
Eskimo or unother race. The proportion of
the Hispunic population is aboul twice that
of San Jose as a whole, the proportion of the
Asian population s about one-third preater
than that of San lose, and the White
population 1s about one-fourth that of San
Jose as a whole.

H=pann MY Asmn MH  Whis
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Approximately 30% of the Santee
population 1s foreign born, almost twice that
of the Clity as a whole (26.5%).
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Spanish is the primary language spoken in
44% of the homes in the census tracl,
Various Asian languages (including Mon-
Khmer, Vietnamese, and Tagalog) are the
primary languages spoken in 25% of the
homes, and English is the primary language
spoken in anothier 25% of the homes. In
comparison, English is the primary lunguage
spoken at home by 62% of people in all of
San Jose.

Iouseholds

The average number of persons per
household in the census tract s 4.8 In
Block Group 1, which contains all of the
multi-family housing and a mobile home
park, the average number of persons per
houschold increases o 5, The average
number of persons per houschold [or the
Clity as a whole is only 308,

Santee has o greater percentage of
households with 5 or more persons per
houschold (489), than the City as a whole
(18%%:).
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The census tract that includes the Santee
neighborhood is home to many children.
Forty-two percent of the people living in the
censos tract are under 20 years old. Of those
under 20), 33% are 5 years old or vounger, For
the remainder of the populaton hving in the
neighborhood, 109 are in the 20 to 24 age

zroup, 20% are in the 25 o 34 age group, 24%

arc in the 35 o 64 age group, and only 4% are
over the age of 65.

Tncome

The 1989 per capita income in the census
tract containing the Santee neighborhood
was §9.147. This per capita income is only
5490 of the 516,905 per capita income [or
San Jose. Block Group 1, which has almost
all of the multi-family housing in the study
arca, has a per capita income of $6,474, anly
38% ol the per capity income of the Clity as a
whole. Block Groups 2 and 3, which are
predominantly single Family, have a per
capita income of $10.959 and $10,009,
respectively.

One-guarter (25%) of the people in the
census tract live bencath the poverty level,
compared to 9.3% ftor San Jose and 7.3%
within Santa Clara County, The LIS,
Census Bureau determines poverty level on
a nationwide scale. (For example, the
averape poverly level for a Lamily of four
was $12,674 in 1989.)

Rents

In 1950, the median gross rent in the census
tract containing Santee was $796, compared
to 5744 for San Jose. Approximately 61%
of all rent-paying households in the ccnsus
tract paid S650 or more per month in rent.
Meanwhile, median housing values in the
tract were significantly lower than for San
Jose as a whole: $171 400 compared Lo
52750000

BTEG
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400 4 B 5an Jose
8200 -
20 o
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Lxisting Conditions

Single-Parent Households

The Santee neighborhood has a high
proportion of single-parent households.
Thirty-eight percentof the households with
children are headed by a single parent,
compared to 20% city-wide. 1n both cases,
approximately three-quarters of these
families are headed by single mothers.

Fducation

The high school graduation rate in the
Santee neighborhood 1s just over half that in
Sun Jose. In the census tract, only 44.8% of
people 25 years and older have graduated
high school, compared o 77.1% for San
lose, and 82.8% lor the Bay Area. Only
14.2% of those 25 years and older have
attained a college degree compared to 34.1%
for San Jose and 399 for the Bay Area.
L1alf of the college degrees attained ahy
Santee residents are associate degrees.

Emplaoyment

Approximately 36% of the employed
persons 16 yvears and older work in
manulacturing and precision production, as
fahricators, operators, and laborers,
Approximately 39% work primanly in
service industries such as sales, personal
services, retail, ete. Only 6% work in
managerial or prolessional capacities,
compared to 29% for San lose.

A review of unemployment statistics
revealed that unemployment among Santee
residents is similar to unemployment among
all 5an Jose residents.

Overcrowding

Owvercrowding is one of the characteristics of
poor housing conditions by state and federal
standards, The notion of overcrowding can

e considered cuitural and/or cconomic.
Some people may choose to live in large
households with many other people in a
small living spuce. In the Santee
neighborhood, 1t 1s nol uncommon that
several houscholds or families live in a
single unit most likely in order to afford the
rent.

The current California housing code defines
allowable occupancy based on the number of
rooms in a unit and their size, excluding
kitchens, bathraoms, and hallways.

In the Santee neighborhood, it is difficult to
determine the exact number of people in
cach unit because ol the types of households
and living arrangements in the apartments,
Some households consist entirely of adulls
while others are comprised of several
families or one large extended family,

Overcrowding contributes Lo the “wear and

tear” of an apartment due Lo more inlensive

and fraquent use. The condition ol a living

unit can degrade rapidly when overcrowding
15 combined with deferred maintenance and

lack of on-sile management.

Housing Conditions

The Santee neighborhood has a mix of
housing types including detached and artached
single-family, duplexes, [ourplexes,
condomiumums, and apartment buildings.
Table 2 shows the number of units per
building and the number of bedrooms per unit
excluding the single-family detached and
duplexes. The luble shows the predominance
of two bedroom units in the Walnut Woods
and Walnut Cirove fourplexes, and the
MeQuesten condominiums.

A [eld survey of the neighborhood reveals a
range of conditions among the various
housing types. The detached and attached

13
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single-family housing is in generally good
condition, A few of the properties could
henefit from limited exterior unproveiments
and the replacement of fencing at the rear of
the units, The units, landscaping, driveways,
and parking areas at the Monte Alban
aparlments are generally in good condition.
The Monte Alban apartments are managed
by a property management company. The
Meuesten condominitms, also under
COMMOn property management, are in very
good condition.

The two arcas in the Santee neighborhood
with the preatest amount of deterioration arc
the Walnut Woods and Walnut Grove
fourplexes. While a few buildings are in
hetter condition than others, the majority
have severe problems. A review of the Code
Enforcement Compliance Orders issued on
these properties since January 1995 indicale
a wide range of needed actuons including

pest ahatement; repair of plumbing lcaks;
repair of holes in walls, ceilings, and broken
windows; and replacement of appliances,
floor coverings, and plumbing fixtures.
Many of the problems with (he units can be
generally attributed to deferred maintenance.

In 1990, the City offered a housing
rehabilitution program to Walnut Grove
properly owners, By 1991, all 62 owners
applicd for rehabilitation loans with the
City; however, of the total, only twelve
completed the loan process. Even with
some rehabilitation, most of the buildings
remain in poor condition.

The tourplexces share common driveways
located to the rear of the buildings, These
common driveways provide access to the
parking areas for the apartments, The
common driveways are in severe disrepair
with budly deteriorated paving, numerous
large potholes, poor drainage, deterioraling
carports, and unimproved parking arcas.

Table 2 Housing Unit Characteristics by Building T'ype

Mumber of Units/ | Number 1 2 3 4 5
Building Location HuiEdJnEa-. Huiiﬂinﬁ of Lnits | Studio | HBdem | Hdem | Hdem | ldem | Bdem
MUONTE ALBAN AFTS 14 6-24 192 [1+] L] L] L&
WALNUT WS 34 4 136 136
WALNUT GROVE 62 | 248 | 2 244 |
MOOQUESTEN CORNDOS ) o 34 110 1] A4
BELLWODD EAST TWNHS 145 45 |2 HE 37 205
TOTAL 254 s | 18 472 151 =3} h
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Parking

Parking in the Santee study arca is provided
in & variety of ways. Parking is provided
throughout the neighborhood on the public
streels in addition to parking on private
property. Each single-family detached and
attached dwelling has an attached two-car
garage with a driveway apron that
accommaodates an additional two cars, The
Monte Alban apartment complex has surface
parking lots, accommodating both tenant
and guest parking. The McQuesten
condominivims have an attached single-car
garage for cach unit and parking courts o
accommndate additional renant and puest
parking needs. The Walnut Woods
[ourplexes on Carnelian and the north end of
Crucero have surface parking al the rear of
the buildings served by a common driveway.
The Walnut Grove Tourplexes on Tami Lee
Drive, Dubert Lane and the middle of
Crucera Drive have parking under covered
carports to the rear of the buildings. Some
carports stand alone (detached) and others
are altached to the apartment buildings.
Access Lo the carports is by a common
driveway,

The comman driveways and the carports arc
in extreme disrepair. Damage to the carporn
structures appears 0 be the result of
vandalisin, delerred maintenance, and cars
hitting the carport walls andfor posts. The
parking areas lack adequate striping and
curbs, allowing residents and guests 1o park
cars up against the buildings, in walkways,
and n yard areas. Most of the common
driveways and carports have little or ne
lighting, attracting crime and vandalism. As
a result, many residents park their cars on
the streets at night,

During the day. parking is not allowed on
Tami TLee Drive, Crucern Drive, Camelian
Drive, and Dubert Lane from 10:00 a.m. to

6:00 p.m. This parking restriction was put
in place to increase visibility along Lhe street
in an attempt to reduce accidents involving
children. As a result, residents move their
cars inlo the common parking areas during
the day.

Trash

Trush disposal and removal in the Santee
study arcu varies by housing type. The
single-family homes, townhomes and
MecQuesten condominiums participate in
both the City’s garbage and recycling
program. Lach unit has its own containers
and weekly pick-up. The Monte Alhan
apartments have trash enclosures located
throughout the complex that also house the
recycling hins. Trash is collected twice a
week at the complex.

The handling of trash in the fourplex areas
of Santee is o serious problem. Typically
there 15 one 4-cubic yard bin [or each
building, located along the rear of the
comman driveways and sometimes lell in
the travel lanes. There arg no trash
enclosures for the hins. The visibility of the
trash bins mvites people from outside the
neighborhood to dump unwanted items in
the Santee bins. Large items, such as
mattresses and old sofas, arc dumped in the
bins. leaving little if any room for resident
garbage disposal. As a result, garbage is left
along side the garbage bin or inside the
recycling bins. Additionally, there is no
defined location for recycling bins, thus
hampering the success of a voluntary
recveling program.

Garbage in Walnut Woods and Walnut
Grove 1s currently collected on a weekly
basis. The condition of the common
drivewuys makes il difficult for the garbage
collection trucks o mancuver (tom one end
to the other. During the rainy scason when
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the common driveways become muddy and
the large potholes (i1l with water, the trucks
aften get stuck and sink into the pavement.
Litter is also a problem throughout Walnut
Woods and Walnut Grove, Discarded paper
and other debris is liberally scattered in the
common driveways, yards, walkways, and
public streets.

Common Open Space

There is a imited amount of common open
space available to residents in the Santee
neighborhood, There is no park that directly
serves the neighborhood, The Monte Alban
apartments have a tot lot, basketball hoops,
handball courts, and turl arcas for use by the
resudents.

Large numbers of children living in Walnut
Wouods und Walnul Grove play in the streets,
sicdlewalks, commuon doiveways, and limited
apen space areas 1 front ol and around the
fourplex buildings. Most of these open
space areas are not improved, consisting of
bare dirt, weeds, and some pavement. The
lurgest common open space area in the
Walnut Grove area is located on Tami Lee
Drive in [ront of 4 laundry [acility. This
area containg some pavement, old benches,
spotty landscaping, and a former swimming
pool filled with dirt. This area appears not
to be used by residents. Teenage yvouths
lypically just “hang out™ on the streets.

Some children and teens play at the Santee
Elementary School, using the basketball
courts, ball fields, and kindergarten
playground. There are two community
gardens on the grounds of the elementary
school. Some of the adulrs in the
neighborhood use the community gardens to
grow seasonal fruits and vegetables for their
own consumplion. The school district
manages the gardens and collects a 520
annual fl..'!ﬁ o cover Water costs.

Private Open Space

The amount of private apen space enjoyed
by the residents in Santee is directly related
to housing type. The attached and detached
single-family homes have a rear yard
ranging from approximately 800 square feel
to 1200 square feet. The MeQueslen
condominiums and Monte Alban apartiments
are served by private patios and balconies
ranging from 60 square feet to |50 square
leet,

None of the units in Walnut Woods and only
a few of the units in Walnut Grove have
private open space areas for the residents.
Only one unit type in Walnut Grove has a
stnall baleony ofl the unit, Some ground
floor residents in Walnut Grove have created
private patio areas by crecting makeshill
fencing around an area next to a sliding glass
door.

Landscaping

T'he presence and maintenance of
landscaping varies throughout the study
area. The single-family detached and
attached homes have generally well
maintained [ront yard landscaping that
consists ol plantings typically found in San
lose, The common arcas al Lhe Monle
Alban apartments are fully landscaped and
very well maintained by a landscape service
company, The McQuesten condominiums
are extensively landscaped with a
combination of turf, low lying shrubs, and
trees. The landscaping is extremely well
maintained by a landscape service company
which routinely replaces dead or diseased
shrubs and trees.

The Walnut Woods and Walnut Grove
fourpiexes have little to no landscaping.
There are a few [ourplexes with wirf in the
front vard. a few trees and fencing around
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the vard. The majority of the propertics
have compacted dirt in the yard areas. A
few large trees remain in the area from the
ariginal project landscape design.

Street trees are located sporadically
throughout the study area. In those arcas
where there is a lack of on-site landscaping,
the street trees are generally in poor health
or absent, The street trees, if there are any,
are located in park strips that contain bare
dirt with weeds.

Street Lighting

The condition of the street lighting in Santee
varies (hroughout the study area. Some
strects would benelil from additional
ighting: Carnclian Drive west of Santee
Drive, and Crucere Dirive south of Dualwert
Lane to Bacchus Drive. The street lighting
in the cul-de-sacs off Audubon Drive and
Crucero Drive are also in need of
improvement but have not been scheduled
Fow additional lighting,

Fencing

There is a variety of fencing that occurs
throughout the neighborhood. The single-
family detached and attached homes have
typical side and rear good neighbor fences
along property lines. The Maonte Alban
apartment complex has fencing along its
perimeter. The [encing in these areas is
typically in good condition. The MeQuesten
condominiums also have perumeter fencing
in addition to fencing around ground floor
patios. This fencing 15 maintained in very
zood condition.

The perimeter fencing found in the fourplex
areas of Walnut Woods and Walnut Grove is
severely deteriorated and in need of
replacement, Some of the individual
properties have fencing around the front

vard areas. The type and condition of the
[enving varies greatly. Some of the three to
four foot high wood fencing is in very poor
condition. A number of properties have
erected wrovught iron lencing up to four feet
in height. This fencing is typically in good
condition, Front yvard fencing which
exceeds three feet in height does not
conform to the City's fence standards,

Santee Elementary School and Fair
Middle School

Both the Santee Elementary School and the
Fawr Middle School are important resources
for the community, In addition Lo providing
needed education, open space, and
recreation resources, the schools work with
outside agencies to offer a variety of
programs for both youth and adults. Some
of the programs include Migrant Education,
Girl Scouts and Boy Scouts, Computers [or
Parents, Parenting Classcs, English as a
Second Language, etc.  Programs at both
schools are well attended by neighbarhood
residents.

Neighborhood Action Center

The Santee Neighborhood Action Center
was established in 1991 at the Santee
Elementary School s part of San Jose's
Project Crackdown cffort (described below
under Criminal Activity). This City-
operated Center provides office space in a
portable trailer to agencies that provide
services W the community. The San Jose
Department of Parks, Recreation and
Neighhorhood Services provides staft to the
Action Center. City services offered at the
Meighborhood Action Center include Code
Enforcement, Crime Prevention, and
MNeighborhood Services, Other agency
services include Legal Aid, Migrant
Education, Familias Unidas, Right
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Connection, Public Health Nursing, and
South Bay Charity.

As part of Project Crackdown, City staff has
been organizing a Community Action Team
(CAT) composed of Suntee residents.
Meeting monthly, the CAT provides
leadership and empowerment skills
residents. ‘These skills are useful for the
neighborhood to take care of itselt and its
needs in the long term.

Other Neighborhood Services

The federally supported Head Start program
operates a Preschool Center at the Maonte
Albun apartments. The Ilead Start
Preschool Center serves all children from
the Santee neighborhood,

Criminal Activity

Gang, drug, and other criminal activity have
plagued the Suntee neighborhood for many
years, “Salc houses,” apartments that are
havens for gang members, have been
common place in the fourplex areas of
Santee. The lack of common tenant
management has allowed criminal tenants 1o
move [rom one apartment o another within
the neighborhood.

The City’s Project Crackdown program has
been active in the Santee neighbarhaod for
approximately five years. Project
Crackdown 15 a City of San Jose program
that delivers aggressive code enforcement,
crime prevention, community policing,
graffiti abatement, and other services to
targeted neighborhoods, Despite the
presence of the Project Crackdown prog
in Santee, the number of reported crime
incidents, including drug and gang related
incidents, has only decreased by
approximalely 6% [rom 1989 (o 1994,
Other Project Crackdown neighborhaods

TEIT

have experienced a greater reduction in
crime than has Santee.

There conlinues to be the presence of gangs
and drug activities in the Santee
neighborhood. Some residents in the
neighborhood have been [rightencd or
intimidated to the point of staying indoors
much of the time.

Trallic Salety

Traffic safety has been and still is a scrious issue
in the neighborhood. Current traffic safety
problems include persons driving under the
imtluence ol drugs or aleohol and reckless
driving. In recent vears, the Santee
netghborhood has experienced significant
numbers of accidents involving young
pedestrians, Over 90% of these accidents
accurred on the local streets and almost all of
those occurred mid-block, The mujority ol the
aceidents were dart-out and ee creun wock
vendor-related accidents,

To address the 1ssue of traffic and pedestrian
safety in Santee, the City instiluted daytime
parking restrictions on @ couple ol local streets
and adopted an ordinance restricting where and
when ice cream trucks can sell in a
neighborhood. Since these actions were taken
by the City, there has been a significant decrease
i acewdents invelving young pedestrians, Yel,
despite this decrease, theee were two trallic
tatalities on Crucera Drive in the past year,
involving very young children.

Given the history of tratfic accidents in Santee,
residents percetve that there 15 excessive
speeding through the streets of the
neighborhood. A recent trallic count in the
neighborhood revealed that the average speed
traveled through the neighborhood is
approximately 25 mph. To better control traffic,
three-way stop signs were recently installed at
the intersections of Crucero Drive al Tami Lee
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Drive and at Crucero Drive and McQuesten
Drive. Other stop signs cxist in various
locations throughout the neighborhood. There
are three crosswalks connecting the Santee
Elcmenlary School to the surrounding
neighborhood,

In March of this year, road bumps were
installed on Santee Drive and Crucero Drive
to reduce traffic speeds on these streets.
These road bumps are approximately three
inches in height and twelve feet wide,
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REVITALIZATION ISSUES AND PRIORITIES

Dieterioroted seammean driveway .nhipur'f{r!i:: area conditiens e Walnut Crave

In 1995, meetings were held with area
residents, property owners, and the
Neighborhood Advisory Committee to
identify issues and problems facing the
Santee neighborhood that need to be
addressed for revitalization to occur in
Santee. These issues are easily associated
with particular geographic subareas within
the neighborhood. Some subareas have
creater needs and more problems than
others, The subareas with the greatesl needs
have a higher priority lor revitalization than
others.

The live subareas identilied within the
Santee study area are as follows. Walnut
Grove, Walnut Weods; Belwood East
Townhomes, McQuesten Condominiums
and Monte Alban Apartments; and Single-
[amily Homes (Map 5). The subarcas are

described in a sequence beginning with the
subarea having the greatest need and
consequently, the highest priority. Owverall
neighborhood needs are summarized after
the subarea descriptions

Priority Areas | and II: Walnut Grove
and Walnut Woods

Both the Walnut Grove and Walnut Woods
subareas are in the eastern portion of the
Santee neighborhood. The Walnut Grove
subarea includes the fourplexes on Tami Lee
Drive, Dubert Lane and Crucero Drive south
of MeQuesten Drive,  The Walnut Woods
subarea includes the fouplexes on Carnelian
Dnve and Crucero Drive north of
MeQuesten Drive. The majority of the
properties in these subareas are in disrepair
and would benefit from immediate attention.

21




SANTEE NEIGHBEORHOOD REVITALIZATION PLAN

‘The propertics in Walnul Grove are clearly
in worse condition than those in Walnut
Woods. The issues of cancern in both
Walnut Grove and Walnut Woods include
Inproving security, repaving the commaon
drivewuys, maximizing parking availahility,
and providing both private and common
open spaces for the restdents in the area.

Other issues include developing ways o
better manage the trash disposal, installing
additional lighting on-site, and rehabilitating
the exterior and the interior of the housing
units,

Priorvity Area ITT: Belwood East
Townhomes

T'he Belwood East Townhomes are single-
family attached homes bounded by
Mclaughlin Avenue to the west, Hwy, 101 to
the east, Fair Middle School and the Walnur
Grove fourplexes to the north and Holly Hill
Drrive to the south. The maintenance of these
propertics 1s the responsibility of individual
property owners, The majority of these homes
are adequately maintained, Some propertics
could benefit from increased maintenance
including roof repair, painting, and
lundscaping. A portion of this area could
benefil from additional street lights.

Priority Area I'V; McQueslen
Condomininms and Monte Alban
Apartments

The McQuesten condominium complex is
located on both sides of MeQuesten Drive and
the portion of Crucero Drive directly east of
McQuesten Drive. The condominium owners
are part of a homeowner's association that is

responsible for mamntaining the common areas.

The association has contracted with a
landscape mamntenance company that
maintains the common landscape at an
eaceplionally high level.. The association

poard does monthly “walk-throughs” of the
complex to make sure the residents are
complving with CC&R. The condominium
complex is very well maintained due to the
rigorous CC&R enforcement by the
association,

The Monte Alban apartments are bounded by
Santee Drive to the west, Hwy, 101 to the cast
and the Walnut Woods fourplexes to the
south. The complex is owned by the John
Stewart Company wlho iy also the on-sile
property manager. This complex is
maintained at an exceptional level due to the
use of a landscape maintenance company as
well as the enforcement of house rules,

Hath the MeQuesten condominiwms and Monle
Alban apartments could benefit from right-of-
way maintenance.

Priority Area V: Single-Family Homes

I'he single-family homes are lacated on
MeLaughlin Avenue, Winslow Drive, Creston
Lane. Carmnelian Drive, Audobon Dirive, and
Pearson and Powell Courts. As is the case with
single-lamily neighborhoods throughout the
City, these properties are maintained by the
individual homeowners, The houses in this area
are generally well maintained, yet could benefit
from the City's paint grant program. The
subarea could benefit from additional street
trees. Carneliun Drive, within this subarea,
could benefit from additional street lighting,

(Overall Neighborhood Needs

Neighborhood Action Cenler and Adjacent
Grounds

The residents and properly owners in the
Santee neighborhood recognize the
importance of yvouth and education programs
that benefit area residents. The Santee Action
Center located on the grounds of the Santee
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Elementary School is a vital link for the
community to many needed services. The
importance of retaining this resouree in the
neighharhood is a high priority in Santec.

The grounds adjacent to the Action Center
arc used (o bring Lhe residents and property
owners together al neighborhood-wide
activities. The development of these
grounds as more usable open space would
better serve the community.

Teen Center

In addition to the programs supported by the
Neighborhood Action Center, a “teen

center” is currently operating out of the gym
at the Fair Middle School, This teen cenler
provides after school programs for teens in
the neighborhood. The availability of after
school programs gives the young people
positive alternatives W a gung life-style. The
retention of the teen center is erilical for
overall neighborhood revitalization,
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Areas of Improvement Priorities
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I and Il Walnut Woods and Walnut Grove:
Areas of mosl needed improvements

I Belwood East Townhomes:
Area of some needed improvements

IV and V McQuesten Condominiums and Monte Alban Apartments:
Areas of least needed improvements

Vi Single Family Detached Units:
Area of least nesded improvements




VISION FOR SANTEE’S REVITALIZATION

The revitalization of Santee reguires a
comprehensive strategy 10 address the wide
range of issues and problems allecting the
neighborhood. The breader poal of
revitalizing Santee has within it a realistic
vision for the neighborhood. This vision
was developed aller discussions with area
residents. property owners, and other
interested eitizens al communily meetings,
property owner meetings, and Advisory
Commitles mectines, This visions rellects 4
strong sense of community and contains
direction lor the revitalization eflort

Crven the seventy of the problems in the
santee neighborhood, the vision and
abjectives oullined in this chapter will not
be achieved mmediately, Yet, 1t s
unportant that the vision [or revitalization 1s
delined to puide and inspire lony term
change in Santee.

The vision [or the revitalization ol the
neiphborhood emphasizes the importance
and the need for a quality, living
cnvironmen!  The living envirenment needs
12 be a place where,

+ Residents are sale to walk, play, and
socialize,

+ There are children’s play areas and
neighborhood gathering places which
are safe, attractive and Functional;

+ Housing conditions are improved to 4 high
standard and maintained lor the long run;

The future of Santee
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+ The appearance of the overall
neighborhood is enhanced with upgraded
buildings, appropriate landscaping. and
strect rees, and,

Maost importantly:

+ The neighborhood’s sense of communiry
1s strengthened through the involvement
of residents, properly owners, and the
City in the revitalization eifort.

The vision can occur within the framework
ol the Santee Neighboriood Revitalization
Plan. Specilically, the Plan hus nine
ahjcolives:

[, Improve the living conditions of as many
housing units as possible in the study
arei {or the long term.

2. strve for reasonable rental prices which
reflect the size and quality of the housing
units.

=]

Reduce overcrowding to the greatcst
cxtent possible.

Improve the physical appearance of the
neighhorhood.

Ensure the long term maintenance of
physical improvements in the
neighborhood.

Create usable open spaces and play areas
o meel neighborhood park and
recreation needs,

Improve the satety of the neighborhood.
Muintiin and enhance availahle
community programs in the

neighborhood,

Enhance a sense of community and pricle
for residents,




RECOMMENDED PLAN
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HMPERVEMENTS

The recommendations contained in the
Santee Neighborhood Revitalization Plan
are designed to improve the livability of the

Santee neighborhood as well as enhance the L

sense of community  Through private

property rehabilitation and reconstruction.
and selective public improvements, living
conditions are expected to be dramatically

improved for families in the neighborhood. 2.

The details of a recommended plan are
described in this chapter.

Basic Principles for the Recommended
Plan

Based on existing conditions and on input
from area residents, property owners, and 3
the Neighborhood Advisory Committee, the

following principles suided the development
of the recommended plan,

Property owners need 1 confront
responsibly the management issues
facing the Walnul Woods and Walnut
Grove subareas.

Aggressive and concentrated code
enforcement is needed o address the
fourplex property owners’ violations of
City standards for decent, sale and
sanitary housing; and conditions of the
common driveways, parking areas,
landscaping, and other extenor features.

Reconstruction of the common
driveways is critical lo elevaling the
standard of living in the Walnut Woods
and Walnut Grove subareas.
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4. Security and safety must be enhanced
throughout the neighborhood by creating
more visible and defensible spaces.

5. Tralfic and pedestrian safety must be a
high priorily especially with the large
number of children in the neighborhood.

6. Off-street parking should be maximized
in the Walnut Woods and Walnut Grove
subarcas,

1. Common open space and play arcas should
he integral parts of the plan, Enhancement
of existing common areas could serve the
residents more effectively.

8. Private open space improvements should
be pursued in the Walnut Woods and
Walnut Grove subarcas,

9. Attractive landscaping and architectural
treatments should be pursued throughout
the Santee neighborhood in the most cost
elfective manner possible.

| (). Amenities should be added for the
overall benefit of the neighborhood,

These basic principles are expressed in the

recomnmendations for each subuarea, The Sanree

Revitalizution Plan is expected 1o guide
important, positive changes to reverse the
decline in the neighborhood. This chapter
begins with recommendations for the overall
neighborhood and continues with
recommendations by subarca (Map 6).

Owverall Neighbhorhood

Tenant and Property Management

The Plan strongly recommends the
institution of commeon property management
for all propertics in the two lourplex areas of

Walnut Grove and Walout Woods, This is
the most important recommendation of
the Plan.

Common management would provide
consisicnt mainlenance throughout the
fourplex areas. Currently, the properties are
maintained at different levels, and the worst
bring down the rest. Additionally, a
prolessional management company would
have the resources und expertise to address
tenant and properly issues. Such resources
and expertise are not readily available w all
fourplex owners at the present time, Finally,
common management 15 neaded to: (1)
ensure the longevity of physical
unprovements W the fourplex properties; (2)
stabilize the wenant base; and (3) conlribule
to the long term livability ol the Santee
neighbarhood.

Common property management should he
provided by « professional company with
documented expericnce. The [irm should be
competent, recognized by the Tri-Counly
Apartment Association, and hold all
apprapriate certifications. Other elements of
property management are discussed below.

The proparty management company should
maintain individual apartments as well as the
overall buildings. landscaping, common open
space areas, laundry facilities, common
driveways, and parking areas. Maintenance
should include regular upkeep as well as
repairs. Some of these items may result in
additional costs beyond the basic management
[ze. Inspections of the units should occur
periodically to check for overcrowding and the
potential need for repairs to the building,
appliances, ete.

Professional property management for the two
fourplex arcas should also include tenant
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Map 6 Locations of Proposed Physical Improvements
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l. Existing nelghberhood service center porizble trailer

Il.  Common driveway, parking, and related improvemsnts (Walnut Woods)
Il McQuesten Condominiums

V. Commen driveway, parking, and related improvements (Walnut Grove)
V. Mente Alban apartments

Wl Single-family houses

Vil. Belwood East townhomes

VIll. Proposed neighborhood park

IX. Teen Center
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sereening and the enforcement of rental
contracts, Tenant screening should assess
the ability of the tenant/houschold o pay
rent, criminal history, references from prior
lundlords, etc. Tenant databases, such as the
one maintained by the Tri-County
Apartment Association, could be consulted
for this backpround cheek.

In addition, the management company
should establish its own tenant database to
cosure that problem tenants do not move
from one apartment W another within the
neiphborhood. This alone could help rid the
area of gang members and/or others who
allow their apartments to be “safe houses”
for gang, drug, or other illegal activities.

strict rules should be enforced in the
fourplex arca. The rules need 10 be clearly
stated in rental contracts and enforeed Lairly,
The rules might address such topics as the
maximum number of peaple per unit,
removal of inoperable vehicles, garbage
disposal and recycling, the prohibition of
drinking alcoholic beverages in the parking
arcas, ¢le, In some cases, lenant education
may be necessary (¢.g., proper disposal of
garbage and recyclables). The management
company and property owners are
responsible for enforcing the rules, not the
Police Department, because Lthese are rules
addressing behavier on private property and
not eriminal matters.

A positive relationship should be fostered
between the management company and the
tenants. For example, tenants should fecl
comfortable to report any problems in an
apartment and the management company
should respond promptly. Similarly, itis
critical that the property owners have a good
working relationship with the management
company. The property owners should insist

on clear and frequent documentation of the
work performed by the management
company. Through common manageimant,
the interiors are expected to improve and the
external appearance of the neighhorhoad
will begin to be enhanced, leading to greater
community pride. Ultimately, the lenants
should have a sense of “ownership”™ ol the
neighborhood, expressed by theur respect
und voluntary care of the properties.

The property owners should select the

property management fiem, I the City of
San Jose puts any money into the area, then
the City needs to approve the selected
properly management firm and its
management plan for Santee. In this way,
the City and the property owners can prolect
their investment in the fourplex arcas,

Walnut Grove Association

The Walnut Girove Homeowners
Association recently re-estahlished itself and
recorded new Conditions, Covenants and
Restrictions (CC&R). Despite this recent
accomplishment and the sincere interest of
the Board to improve the area, the
Association could be a more effective
instrument for revitalization if it enforced its
CC&R. The Plan recommends that the
Association Bourd obtain professional
assistance and edueation regarding the
management of the Board's activities,
enforcement of the CC&R, collection of
dues, and completion of other
responsibilitics. Professional assistance
might come from a qualitied property
management company, attormey, or other
consultant. Such assistance would help the
Bourd understand the scope of their
enforcement powers and the range of tools
available to them for completing different
tasks.
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The Board and the Association would also
benefit from the development of a “strategic
plan” which would identify the pricrity
activities for the Board hased on the ideas of
the Board and Association members, For
example, a priority could be placed on 100%
dues collection with actual enlorcement
rather than threats of enforcement. Through
a strategic planning process and aggressive
implementation, ahsentee property owners
may pay attention to the Board and hegin to
[ullill their responsibilities. A strong Board
and Association coupled with common
property and tenant management should go a
long way rowards the ultimate revitalization
of the Santee neighborhood,

Code Enforcement

The Flan recommends strict and consistent
enforcement of all City codes within Santee.
As part of Project Crackdown, San Jose
code enlorcement inspectors have been
proactively checking the interiors and
exteriors of all lourplex buildings. Code
enforcement activities should be enhanced to
be as thorough and proactive as possible.
Enhancement includes the assignment of
more inspectors to the area and more
frequent inspections, Property owners must
be held accountable for correcting their
violations promptly and appropriately.
Focused code enforcement should address
issues of decent, safe, and sanitary housing:
and exterior conditions including shared
driveways, landscaping, and building
conditions.

Neighborhiood Action Center

Project Crackdown has been in the Santee
neighborhood since 1989, As part of the
crackdown program, a double-wide portable
tradler located on the Santee Elementary
School site since 1991 has served as the
*Neighborhood Action Center.”™ This Center

provides a variety of scrvices and should
remain as a long term neighborhood feature.
The portable is leased by the Clity and this
Plan recommends that the existing portable
building be purchased by the City to ensure
the Neighborhood Action Center's
permanent presence in Santec,

Teen Center

The young people in the neighborhood
henefit from after school programs.
Currently, a “teen center” 15 operating out of
the gym al the Fuir Middle School. This
FPian highly recommends that funding be
secured to purchase a portable building of
sufficient size for a permancnt teen center at
Fair Middle Schonl. The location at the Fair
Middle School provides good access to all
neighborhood residents. Programs at the
teen center should address the needs of both
genders.

Public Street Improvements/Lighting
a. Roadway Salety

Traffic and pedestrian safety in the Santee
neighborhood is 4 very real concern. The
Advisory Committee and City stall carefully
reviewed several different options for
controlling traffic into and through the
neighborhood, including one-way streets,
angled purking, streel closures, and
additional stop signs. Aller carelul
consideration of all of these options, the
Plan recommends that the City continue to
assess accidents in the Santee neighborhood
to determine if additional slop signs or other
interventions are needed to improve trattic
and pedestrian safety.

One-way streets are primarily used Lo

unprove the carrying capacity of a roadway
and allow for increased travel speeds. The
Flan does not recommend the introduction

31
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of one-way streets in Santee for a number of
reasons. First, the existing streets have
adequate capacity to serve the neighborhood.
Second, one way streets are not typically
found in neighborhoods, leading to surprised
drivers going the wrong way or completing
unusual movements o correct their
dircction. These movements would
contribute to an increase in pedestrian and
vehicular accidems, Third, one way streels
encourage higher speeds which are not
desired in the Santee neighborhood.

Angled on-streel parking would only
increase parking by 30%, and only when
such parking 1s placed on both sides of the
street. By their very design, angled parking
reguires vehicles to drive backward, creating
a hazardous condition and greater likelihood
ol vehiculur accidents, An increase in the
number of cars on the street, coupled with
the high number of children that play in and
around the street, would also increase
pedestrian accidents. For these reasons,
angled parking is not recommended in
Santee.

Staff also evaluated an alternative with
angled parking on one side of the street, no
purking on the other side, and one lane of
vne way traffic. Under this scenario, Tami
Lee and Dubert Lane would work as &
couplet, with Tanu Lee being one way 1noan
gasterly direction and Dubert Lane being ong
way in a westerly direction. This alternative
would result in a street with a substandard
width and a net Joss of on-streel parking
spaces. This alternative would alse resull in
a probable inerease in vehicular and
pedestrian accidents associated with angled
parking, as discussed above. In addition
with only one lane of traffic, congestion will
increase whenever a vehicular makes g turn,
Far these reasons, this alternative s net
recommended for the Santee neighborhood.

Depending upon the streel network, street
closures can have a positive effect by
reducing the amount of traftic into and
through a neighborhood. Staff evaluated a
polential street closure on Crucero Drive
between MeQuesten Drive and Tami Lee
Drive. It was determined thal this closure
would inhibit the ability of the police and
fire personnel to arrive at an emergency or
provide other needed services to the Santee
neighborhood. For this reason, there is no
recommendation in this Plan for a street
closure in Santee.

The 1ssue of traffic and pedestrian safety
should be continued 10 be analyzed by the
City to determine if existing controls in the
arca have been elfeetive in reducing trallic
and pedestrian accidents. Additional
controls, such as stop signs, should be
considered if an analysis supports their use,

A “sale route™ Lo school [or Lthe children in
Santee 1s viral for sceuring their salety, The
schools in the area need to identity a “safe
route” to school. The City is available to
consult with the schools to help identify the
saliest routes w each school.

h. Landscaping

Public right-ol way landscaping is an
important element in neighborhood design.
Many of the parkstrips adjacent to the
sidewalks in the Santee neighborhood are in
need of rehabilitation. This Plan
recommends that all parkstrips should be
planted with tregs and appropriate
landscaping. Tntegration of private
landscape irrigation improvements with the
parkstrip improvements should be
coordinated.
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¢. Lighting

The City has upgraded street lights along
some streets in the neighborhood. The City
has identified the remaining streets which
wauld benefit ftom additional lighting as
mentioned in the Existing Conditions
Chapter. These upgrades should be
completed promptly.

Housing Rehabilitation

Many of the fourplexes in the Walnut
Woods and Walnut Grove subareas are in
desperate need of rehabilitation w bring the
living units up 10 code. Yet, it is very
difficult to administer a suceesstul City
rehabilitation loan program in Santee given
current conditions. Some of the most
constraining conditions include the inability
of many propertics (o carry additional debt
and the presence ol signilicant overcrowding
requiring expensive relocation payments,

One obstacle to a City rehabilitation loan
sirategy in the Santee neighborhood is the
loan w value ratio of the fourplex properties.
It is safc to assuwme that the loan o value rate
in the neighborhood approaches or exceeds
100%:, especially because property values
have generally decreased regionwide in the
last three to four years.

The extent of overcrowding is anothier major
obstacle to any rehabilitation strategy that
involves the use of public subsidies.
Overcrowded conditions result in additional
houscholds having entitlements to relocation
benefits, thus driving the costs of relocation W
unacceptable levels, and often times rendering
a rehabilitation project economically
unfeasible.

If focused code enforcement and conunon
management are successtul in significantly

reducing overcrowding, then the City’s housing
rehabilitation program may be able o assist
owners to reinvest in their properties which are
not overencumbered and to complete significant
improvemaents,

Neighborhaod Park

During the 1995 General Plun Annual Review,
the City Council approved the deletion of the
Phalan/Ocala overcrossing of Hwy, 101 [rom the
San Jose 2020 General Plan. This action makes
“surplus” approximately three acres of land on
Bacchus Drive cast of Crucero Drive that was
heing reserved to accommodale this roadway,
The City's Parks Master Plan identilics this arca
of Council District 7 as deficient in
neighborhood-serving park land.

The Plan reconunends development ol a
neighborhood park on this City-owned property
to help alleviate the demand for public park and
recreation needs in the area (Map 7). In
particular, the Plan recommends serious
consideration of a swimming pool as the major
recreation leature of the fulure park.

A swimming pool would provide an
important community focus. T'he park
should also include other appropriate
recreation amenities for residents of all ages,
such as play cquipment, benches, picnic
areas, walking paths, etc.

The final design of a park, including
recreational amenities, would be subject to a
public park master planning process. The
design of the park should encourage a safe
environment and involve the participation of
property owners and residents who would be
served by the lacility. Tssues such as sile
security and private property contlicts need
0 be investigated and addressed during a
park planning process.
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Map 7 Proposed Neighborhood Park Site
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Other Services

While the neighborhood cnjoys City and
other agency services through the programs
offered at the Santee Neighborhood Action
Center, Santee Elementary School, and Fair
Middle School, there are opportunities to
bring in additional and dilferent services
aver ime. For example, non-prolil service
providers could offer vocational training and
employment placement to benefit youth and
adults. Other needed services include basic
housckeeping classes for the fourplex
tenants, Such classes would explain proper
food starage, appliance usc, sanitary
practices, recycling, etc.

Walnut Grove Subaren
Common Driveway Reconstruction

Reconstruction of the common driveways in
the Walnut Grove subarea would address o
nuimber of eritical 1ssues [acing the
residents. The proposed improvements 1o
the common driveways promote an open
parking approach and follow two general
designs (Figure |). One design 1s for the
driveway to the properties on the north side
of Tami Lee Drive, the south side of Dubert
Lane, and the south end of Crucero Drive,
The second design is for the common
driveway to the properties on the south side
of Tami Lee Drive and the north side of
Dubert Lane.

The first design proposes the replacement of
all the detached carports with surface
parking in the common driveway behind the
buildings on the north side of Tami Lee
Drive (Appendix, Figures 14 and 1b). The
proposed improvemnents to the conunon
driveway on the south side of Dubert [Lane
include the replacement of the detached

carporls with surfuce parking and retention
of the attached carports (Appendix, Figures
2a and 2b). There would be a narrow
landscape strip along the rear fence in both
these common driveways.

The proposed improvements to the
commen driveway al the south end of
Crucero Drive replace the detached carports
with surface parking along the rear [ence
(Appendix, Figure 3). Any attached
carports would remain,

The second design proposes the
replacement of the detached carports with
surface parking in the shared common
driveway between the buildings on the
south side of Tami Lee Drive and the north
side of Dubert Lance (Appendix, Figures 4a
and 4b). The structural portion of the
attached carports would remain while the
non-structural portion would be removed to
provide an area [or private yards and
balconies. If property owners wish, Lhey
could enclose the attached carport using
only conventional garage door materials,
Chain link fence would not be allowed as a
gurage door.

All designs for the reconstrucled common
driveways and parking areas include the
installation of trash enclosures for all
buildings. In some cases, to better utilize
the limited space, a trash enclosure would
contain the trash and reeyeling bins o serve
two buildings.

The addition of detached carports to replace
those removed is an option if 4 property
owner feels the need to provide such an
amenity. Any new carport must have an
open carport design with a pitched roof
supported only by posts, nol walls, The

el
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Figure 1 Recommended Common Driveway Improvements
Walnut Grove Subareca
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carport would necd to maintain the required
five foot distance or setback from any
adjacent structure (i.e., eaves) including
trash enclosures. The property owner would
be responsible for obtaining a Site
Development Permil from the Planning
Division of the Department of Planning,
Building and Code Enforcenment before
erecting a carpor,

Alter studying the advantages and
disadvuntages of a barrier at the midpoint of
the common driveway 10 prevent through
travel by vehicles, it was determined that a
harrier would result in more problems than it
would solve. There 1s also an option of
mstalling a security gate at hoth driveway
entrances that would limit access to the
parking arcus o residents only.

Security and salety are 1ssues associated
with all the common driveways in the
Walnut Grove subarea. The Plan
emphasizes the need to remove all detached
carpurts Lo eliminate an existing security
risk. As part of the common driveway
reconstruction, the reeonunended
improvements include the installation of
lighting that will illuminate the parking arga
as well as any pedestrian paths between the
parking area and living units. The
recommended unprovements entail the
regrading and resurtacing of parking arcas
and driveways. The regrading is needed to
ensure proper drainage during rains. The
parking areas and driveways will need to be
rebuilt Lo siringent pavemnent slundards Lo
crsure these arcas will not deteriorate i bad
weather or with the weight of garbage
trucks.

Common Open Space Improvements

There is a mix of building types in the
Walnut Grove subarea creating an

opportunity for several alternatives for
commen open space. All alternatives are
intended o create truly usable commaon
arcas (Figures 2 and 3). One alternative
includes the use ol pavement belween the
butldings to create a large area lor children
to play. Turf is proposed for the front and
rear yards with hardy, low growing shrubs
planted around the perimeter of the patios
and buildings. A sccond alternative reduces
the amount of paved arca between the
buildings and increases the use of turfin the
front and rear yards. All alternatives
recommend the use of shade trees (o
enhance the usability of the common areas.

Table 1 in the Appendix contain a list of

suggested plant materials,

The illustrated landscape design concepts
provide basic direction for landscaping
improvements, The following are some
additional guidelines for both common and
private open space landscaping:

s Provide common landscaped areas in
back and 1 front of buildings.

o Turf areas should he no less than 10 feet
wide.

«  Enhance a building’s appearance by
planting (low shrubs) at building walls.

* Provide raised curbs or planters in
parking areas to keep cars from parking
in the landscaped comunon arcas,

¢ Plant low shrubs next to patio fences to
buffer private patios from pedestrian and
parking traffic.

o Plant trees and large shrubs where they
will not obscure views hetween
buildings.
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Figure 2 Common Open Space Landscape Alternative
Walnut Grove Subarea
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Figure 3 Common Open Space Landscape Alternative
Walnut Grove Subarea
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¢  Provide wide walkways between
buildings.

» LUse low, open lencing and gates around
conumon areas to provide some
protection from the street and parking
areas,

e  Planl deep rooting shade trees in 3 foot
planters along driveways.

o [Jse topdressing in 3 foot planters along
the driveways to keep weeds down

e Provide a common walkway along a
parking row,

s Plant vines along trash enclosures
fencing.

s Llse dramn rock or narrow planters around
trash enclosure to cateh runoff,

There is a laundry [acility on Tami Lee
Drive with a large common open space anva
in front that contains a swimming pool filled
with dirt. This apen space area needs to be
redesigned with amenities that will not only
encourage recreational uses by residents, but
will also [oster the use and security of the
laundry facility (Fioure 4).

Fencing

The presence of front yard and perimeter
praperty fencing in the subarea is sporadic,
follows no central design theme, and in
some cases violates the City’s fence height
regulations. The fencing is typically used 1o
deline a yard ared, creale a secure play ares
for children, andfor put up a barricr between
the residents and the criminal activity
present in the neighborhood.

This plan recognizes the benelit of fencing
and recommends that tencing conforim 1o the
following guidelines:

¢ TFour-foot maximum height in the front
vard. (This will require a fence height
variance,)

s Seven-foot maximum height in the side
and rear yards.

e Duruble construction, such as wrought
iron (no cyclone fencing),

*  Anopen design for fencing around
common areas to allow for adequate
visibility into those fenced areas.

o Avoidance of Hat surlace arcas W
discourage prattin,

This Plan proposes maximum fence heights
in the Suntee fourplex areas be increased to
four feet in the lront yard even though this
proposed height limiration is aope fool
greater than what City codes currently allow.
This would reguire a fence height variance.
An increase in height is needed to provide a
¢lear separation between the public righi-ol-
way and private property, This is important
becausz of the high amount of foot tratfic
and socializing that accurs on the sidewalks.
Without higher fences, much of this activity
spills ontw the private property. In addition,
slightly higher fences would better protect
the private use of the front yards and
facilitate the maintenance of front yard
landscuaping.

The above guidelings are intended to support
the need for a secure and safe living area
while encouraging arttractive and long lasting
fences.
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Figure 4 Common Open Space Landscape Alternative
Tami Lee Drive Laundry Iacility
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Private Open Space

In the Walnut Grove subarea there are three
distinet building designs with each design
lending ilsell to different patio and baleony
placements. This section describes in more
detail where a patio or balcony may be most
appropriate given the design of the building,

The configuration of the building type on
Tam Lee Drive offers a good opportunity
for improving privale open space, The
proposed improvements for privale open
space i Walnut Grove include adding a
patio or balcony 1o each unit (Figure 5). The
patio or balcony 15 accessed from the living
area through a shiding glass door. This
alternative also includes adding a raditional
catry door (o the units which currently use
the sliding glass door as their “[ront" door.

For the building type on Dubert Lane
without an attached carport, the patio could
be uccessed from the living area through a
sliding door relocated [rom another wall
(Fipure 6), Balconies currently exist and are
accessed thravugh a sliding elass door.

The proposed improvements for the building
type with the attached carport on Dubert
Lane include the removal of the non-
structural portion of the carport and
replacing it with a ground-tloor patio and
second story baleony (Figure 7). Both the
patio and balcony would be accessed
through the living area by a sliding glass
door. The design of the balcony and patio
spaces should recopnize the need for
privacy. The design should aiso include
extra storage space for the living unit. The
integration of an outdoor storage closet can
help to minimize the use of the patio or
balcony itsell for storage. The matenials
used for these improvements should be
compatible with the existing building
materials.

The illustrations contained in this Plan
suggest dimensions for the patios and
balconies. At a minimum, they should be no
less than six feet wide. In some cases, even
a six fool wide balcony would encroach into
the front fiftcen setback, requiring a
variance. Any new patio or balcony would
need to have approved permits.

Duilding Exteriors

The exterior conditions of many of the
buildings show signs of years of deferred
maintenance, including weathered and
chipped pamt, damaged stair railings, and
broken or cracked windows. Property
owners must understand that building
maintenance is a responsibility of property
ownership, The property owners should be
required o bring all exterior building
conditions up to code immediately, This
includes repairing andfor replacing siding
and painting the buildings. The repair
and/or replacement of siding and other
exterior features should employ durable and
attractive materials and high quality
workmanship, Property ownoers should be
encouraged to follow a reasonable
maintenance schedule for the upkeep of the
exterior of their buildings to ensure the
longevity ol the housing stock. In addition,
property owners should consider minor
embellishments to the buildings as
illustrated in Figures 5, G and 7.

Laundry Facilities

The Plan recommends that all of the laundry
facilities in Walnut Grove remain in good
working order and accessible to all residents
in the southemn [ourplex arey. The laundry
room facility should be upgraded with a
sufficient number of washers and dryers, and
managed by a common management
company. The laundry is an important
amemly and necessily 1o the residents.
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Figure 5 Recommended Private Open Space Improvements
Walnut Grove Subarea
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PROPOSED MPROVEMENTS
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Figure 6 Recommended Private Open Space Improvements
Building Type on Dubert Lane without Attached Carport
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Recommended Plan

Figure 7 Recommended Private Open Space Improvements
Building Type on Dubert Lane with Attached Carport
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Walnut Woods Subarca
Common Driveway Reconstruction

As in the Walnul Grove subarea,
reconstruction of the common driveways
would address a number of critical issucs
facing the Walnut Woods subarea. The
proposed improvements to the common
driveways invelve dividing the common
driveways into parking courts separated by
usable open space. Breuking up the
common driveways inlo discreet parking
courts should improve security, decrease
vandalism, and create the opportunity for
additional common open space. The design
ol the purking courts includes curbs to
prevent vehicles from encroaching into the
ﬁE'H.‘-H SHICC Arcas,

The proposed improvements to the
driveways hehind the fourplexes an
Carnelian Drive would effectively eliminate
common aceess along the length of the
Block. The comumon driveway would be
replaced by parking courts serving two
buildings (Appendix, Figures 5a and 5b )
Each parking court would be accessed by an
existing driveway and would provide five
parking spaces per building, The
reconunendation includes the placement of 4
trash enclasure for each building and
appropriate lighting to ensure the security
and safety of hoth vehicles and residents.

The common driveway behind the buildings
on Crucero Drive is narrow, requiring a
different approach than described for
Carnelian Drive. The proposed commaon
driveway improvements would utilize the
existing driveways for access. Parking
would be placed away [rom the buildings
along the rear fence (Appendix, Figure Ga
and 6b). Double-hin trash enclosures,
serving two buildings, would be placed
along the wall at the werminus of each
driveway. This placement would allow the
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garbage trucks to drive forward and load the
bins for pick-up.

The recommended improvements entail the
resurlacing of most parking areas and
driveways. The parking areas and driveways
will need to be durably constructed Lo
withstand bad weather and garbage trucks.

Security and safety are issues associated
with the common driveways to the rear of
the units. As part of the common driveway
reconstruction, the recommended
improvements include the installation of
lighting that will illuminate the parking arca
as well as any pedestrian paths between the
parking area and living units.

Commaon Open Space Improvementy

The proposed common driveway
inprovements create an opportunity for
approximately 800 square [eel of common
open space between each pair of parking
courts to the rear of the buildings an
Carnelian Dnive. This area could he
designed s either a space shared by
residents of two buildings or divided down
the middle for use by residents of each
building.

There are alternative approaches to
landscaping this area and creating truly
usable common ureas (Figure 8). One
alternative inclodes raised planters around a
concrete patio area. Another alternative
integrates a turt area with some low lying
shrubbery around the perimeter to separate it
[rom the parking area. A third allernative
creates an area for the residents to have their
own garden with vegetables and flowers.
All three alternatives include trees and
shrubs as part of the lundscape.

The use of hardscape in any of the landscape
alternatives provides a place for children to
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gather in a safe area and ride tricyceles. skate,
play ball, ele. These areas also provide a
place for residents to barbecue, W gather in a
social setting and visit or just relax.

The front yards can serve as common open
space for the residents of each huilding.
Alternatives for landscaping the front vards
include the use of wirl or groundeover, in
addition to hardy low shrubs around the
perimeter of the buildings and any private
patios (Figure 8). All alternatives for
landscaping mclude the vuse of shade trees to
cnhance the usability of the open space
arcas, Table 1 1n the appendix is a list of
plant materials appropriate o use in any
landscape aliernative.

The layout of the buildings in Walnut
Wouods leatures pairs of buildings with the
main eotries facing each other. This layout
creates a lairly large conunon open arey
hetween the two buildings. This common
open area could tie 1n nicely with the
proposed new open space to the rear. The
design lor this open area should also tie into
the open space Lo the rear.

The illustrated landscape design concepts
provide hasic direction for landscaping
improvements. The following are some
additional guidelines {or both common and
private open space landscaping:

» Provide common landscaped areas in
back and in front of buildings.

o  Turf areas should be no less than 10 faet
wide,

e Enhance the buildings’ appearance by
planting {low shrubs) at building walls.

» Provide raised curbs or planters in
parking areds (0 keep cars [rom parking
in the landscaped common arcas,

» Plant low shrubs next to patio fences (o
buffer private patios from pedestrian and
parking traffic.

* Plant trees and large shrubs where they
will not ahscure views between

buildings.

e Provide wide walkways between
buldings.

s Llse low, open fencing and gates around
common areas to provide some
prolection from the street and parking
IS,

«  Plant shrubs (in planters 4 feet wide or
wider) to provide a buffer at the back
fence line. Landscape the common areas
between parking courts to prevent cars
from parking or driving across these
arcas,

fencing

The presence of [ront yard and perimeter
property fencing in the subarea is sporadie,
follows no central design theme, and in
some cases violates the Ciry’s fence height
regulations. The fencing is typically used to
define a yard arca, create a secure play drea
for children, and/or put up a barrier between
the residents and the criminal activity
present in the neighborhood.

This plan recognizes the benefit of fencing
and recommends that fencing conform to the
following guidelines:

s Four-foot maximum height in the front
vard. (This will require a fence height
variance. )
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Figure 8§ Recommended Common Open Space Improvements
Walnut Woods Subarea
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s Seven-foot maximum height in the side
and rear vards.

e Durable construction, such as wrought
won (no cyclone fencing).

* Anopen design for fencing around
common areas to allow for adequate
visibility into those fenced areas.

o Avordance of [Nat surface areas to
discourage graffin.

This Plan proposes maximum fence heights
in the Santee [ourplex areas be increased to
four feet in the fronl yard even though this
proposed height Himitation is one fool
greater than what City codes currently allow.
This would require a fence height variance,
An merease in height 15 needed to provide a
clear separation between the public right-of-
wuy und private property. This is important
because of the high amount of foot traffic
and socializing that oceurs on the sidewalks.
Without higher fences, much of this activity
spills onto the private property. In addition,
slightly higher fences would better protect
the private use of the front yards and
taciitate the maintenance of [ront yard
landscaping.

The above guidelines are intended to suppon
the need for a secure and safe living area
while encouraging altractive and long lasting
fences.

Private Open Space Improvements

The proposed private open space
improvements for the buildings on botl
Carnelian Drive and the north end of
Crucero Drive include adding a patio or a
balcony to cach unit (Figure 9), The patio or
balcony would be accessed from the dining
area through a new sliding glass door in
place of the existing window. These

unprovements are intended to provide a
private ouldoor area for the residents to
utilize as they see fit,

The patios for the front units arc designed (o
be a minimum ten feet by (8 feet. The
balconics above should be smaller to allow
for light into the unit below, The patios for
the rear units are designed to be a minimum
ten feet by ten feet. They can be cxtended
further out to the rear if desired. Again, the
baleonies ubove would be designed to be
smaller to allow for light into the unit below,
The patio and balcony areas are larpe
enough to accommodate a small table, some
chairs and a barbecue. The areas can also
serve as a seeure children’s play area. The
design of the balcony and patio spaces
should consider the need for privacy, The
balcony and patio matenials should be
compatible with the existing building
materials. The final dimensions of patios
and bulconies would be determined with the
required development permits,

Building Exteriors

The exterior conditions of many of the
buildings show signs ol years of delerred
maintenance, including weathered and chipped
paint, damaged stair railings, and broken or
cracked windows, The property owners should
be required Lo bring all exterior building
conditions up to code immediately. This
includes repairing and/or replacing siding and
painting the buildings. The repair and/or
replacement of siding and olher exlerior
teatures should employ durable and attractive
materials and high quality workmanship.
Property owners should be encouraged to
follow a reasonable maintenance schedule for
the upkeep of the exterior of their buildings (o
ensure the longevity of the housing stock. In
addition, property owners should consider
minor embellishments to the buildings as
illustrated in Figure 9.
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Figure 9 Recommended Private Open Space Improvements
Walnut Woods Subarea

EXISTING CONDITION

FROFPOSED IMPROVEMENTS
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Laundry Facilities

The Plan recommends that all of the laundry
[acilities in Walnut Woods remain in good
working order and accessible to all residents
in the northern fourplex area. The laundry
facilitics should be upgraded with a
sufficient number of washers and dryers, and
managed by a common management
company. The laundry is an important
amenity and necessity the residents.

Trash Enclosure Design for Walnut
Cerove and Walnul Woods

All of the designs for common driveway
reconstruction include the placement of trash
enclosures 1o serve the residents. The
proposed improvements include two sizes of
trash enclosures: one that serves a single
building and one the serves twa buildings.
The size of each enclosure allows for the
inclusion of recyeling bins in the event a
reeyeling program is instituted in the project.

A single-bin trash enclosure measures 8.5
feet by 14 feet and is designed to
accommodate one 4-cubic yard trash hin and
three recycling bins. A double-bin trash
cnclosure measures 13 feet by 16 feet and is
designed to accomnmodale two 4-cubic vard
trash bins and six recycling bins,

The finish design of the wrash enclosures
should follow these general guidelines:

» Masonry and/or other durable
construction materials.

¢ lleavy metal doors for truck access o
bins,

* Provisions for concrete stress pads to
reduce pavement damuge from disposal
trucks.

# Convenient access for tenants separate
from lruck access.
*  Accommadations for drainage.

* Opportunities for visual access to
ntenior of enclosure for security
PULpPOSCS.

e Landscaping, such as vines, around
perimeter of enclosure.

Monte Alban Apartments Subarea

The Monte Alban Apartments are owned
and managed by the John Stewart Company.
This apartment complex is generally well
maintained and provides for adequate
private and common open space lor the
residents. Access inta the parking arca is
from Santee Drive and Crucero Drive, This
plan recommends supporting a proposal by
the Monte Alban Apartment property owner
to close off the parking lot entrance from the
Crucero Drive cul-de-sac. The elimination
of this point of access to the apartment
complex should minimize traffic through the
complex from outside residents.

If the closing of the cul-de-sac access
includes a wall or fence along the private
property line, it should be constructed of
gralfili-prool materials and landscaping
should be installed on the Crucero side of
the wall. The final helght and location of
the fence or wall, and type of landscape
materials will be determined through the
City’s Site Development Permit process.
The property owner will also be responsible
for relocating, if necessary, the existing [ire
hydrant at the north end of Crucero Drive.

The property owner will be required to
oblain all applicable permils from the Cily
of San Jose to execute the elimination of
access from Crucero Drive. Any public
improvements required as a result of the
project will be the responsibility of the
proparty owner,
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single-Family Detached Homes and
Belwood East Townhomes

The single~-family detached homes and the
Belwood East Townhomes in the Santee

study area are generally well maintained by

the residents. There are a few instances
where a home is in need of new paint or a
new roof, or the yard is devoid of
landscaping. The responsibility of
mamtenance for these units is that of the
property owner. ‘The plan recommends an
outreach program designed to inform
property owners of homeowner
improvement programs available through
the City Lo help properly owners defray the
cost ol maintaining a single-family unit.
Other than this reconunendation, it is
expected that the property owners will
continue the high level of maintenance of
their properties.

McQuesten Condomininms

I'he McQuesten Condominivums are very
well mamtained. The conunon management
structure emplayed by the homecowners
association will ensure the high level of
maintenance into the future. This plan sees
no need to reconunend any improvements in
the McQuesten Condominium subarea due
to its exemplary presence in the
neighborhond.

The McQuesten Condominium
Homeowners Association has explored
acquirnng some surplus Callrans right-ol-
way land that runs along the castern cdge ol
their property. The intent is to incorporate
that land into the parking area to the rear of
the condominiums on Crucero Drive. The
homeowners association will be required Lo
conform with all applicable regulalions
associated with this acquisition.
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Lymmenily vecagnifion postor at Santee Action Center

The Santee Neighborhood Revitalization
Plan presents a wide range of
recommendations for improving the
livability of the neighborhood. This chapter
hegins with a description of the overall
implementation approach which recognizes
that the City of San Jose cannot act alone to
imprave the conditions of the community

The rest of this chapter includes an action
plan for implementation. The Plan’s
recommendations are organized into one of
four time frames within which a
recommendation should be initiated or
completed:

o [mmediate term (present through
summer [996)
o Short term (falf 1996 - summer [997)

o Intermediate term (fafll 1997 - summer
foux)
o Long term (fafl 1998 and beyond)

This approach provides flexibility in the
event that resources and priorities change
during the long term revitalization of the
neighborhood Potential financial resources
are also discussed in this chapter

Implementation Approach

As mentioned earlier. the City of San Jose
has expended incredible resources in its
attempt to curb crime and gang activity,
organize the community, enforce City
codes. improve traffic safety, and affect
other changes. While some progress has
been made, the challenge of ultimate
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revitalization still faces the City, property
owners, residents, and other citizens.

The recommendations contained in this Plas
provide a framework [or reversing the
decline of the Santee neighborhood, The
City of San Jose is committed to working
with residents, property owners, and others
e implement the recommendations and
[oster revilalization in the long term. The
City can contribule stepped up police and
code enforcement resources, and in some
cases, grant and loan funding for some of the
proposed physical improvements,

A Mlead™ department should be assigned to
oversee the unplementation of the
recommendations in this document. The
lead department should be the Department
of Parks, Recreation and Neighborhood
services given ils responsibility for Project
Crackdown, the Santee Neighborhood
Action Center, and other neighborhood
services. 'The Department of Planning,
Building and Code Enforcement should
provide support to the lead by interpreting
the Plan, clarifying the intent of the
recommendations, providing suggestions on
flexible implementation approaches and
other guidance as necessary. Close
coordination with other City departments
and pood communication with the
community are essential o the success of
implementation,

Change will not happen immediately in the
Santce neighborhood, The Action Plan
comtains implementation activitics into 1998
and bevomd. Due to the unique
circumstances and well-rooted problems in
the neighborhood, it is important for the lead
department to provide annual progress
reports to the City Council for the next thiee
years. In this way, the City Council can
evaluate the revitalization progress as a

result of any City expenditures, delermine
the appropriate allocation of tuture City
resources (o Santee, ete.

Even with the City of San Jose's
imvolvement in revitalizing the community,
it is not appropriate for the City to “rescue”
Santee alone. It is imperative that property
owners, residents, community activists,
school officials, and other inlerested citizens
understand and assume their respective
responsibilities in neighbarhood
revitalization. Property owners need to be
responsible for providing decent, safe, and
sanitary apartments, and paving [or
improvements to their propertics. Similarly,
residents in the fourplex arcas need to
respect thelr apartments, learn to recycle,
and control littering, All Santee constituents
need to take the responsibility o call the
police and report erimes, and 1o call Code
Enforcement to register a complaint aboul
poor living conditions,

Only through a partnership will Santee
return to a safe, more livable, family-
onented neighborhood, The City is
committed to improving Santee as part of a
parinership with the community. In this
way, posilive changes will have u lasting
effect in Santec.

Immediate Term (Present - Summer
1996)

Seven recommendations should be
implemented as soon as practically possible
lo initiate long term revitalization in Santee.
The City department and/or the segment of
the community responsible for completing
the task is listed in italics.

¢ Continue Project Crackdown
( Department of Parks, Recreation and
Neighborhood Services with the Police
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Depariment, the Depariment of
FPlanning, Building and Code
Enforcement, and other departmenis),

Enhance code enforcement { Department
of Planning, Building and Code
Enforcement),

Establish common property and tenant
management for hoth fourplex arcas
{Department of Planning, Building and
Codde Enforcement working with
Sewvrplex property owners).

Begin to obtain permits and complete
other preparatory work for driveway and
parking reconstruction in the southern
{vurplex area (Walnut Grove)
{Depetrtment of Parks, Recreation and
Neiphborhood Services working with
Walnit Grove property owners and the
Department of Planning, Building and
Code Enforcement).

Develop a process [or considering a
variance to front yard fence height
regulations for the two fourplex arcas
(Walwut Grove and Walnut Woods)
{Department of Planning, Building and
Code Enforcement and the Ciry
Attarney’s Office).

Examine the possibiliry of setting

minimum standards for exterior property

conditions { Department of Planning,
Building and Code Enforcement and the
City Aftorney’s Office ).

Continue periodic roadway safety
assessments (Deparfment of Streets and
Traffic).

Flan housekeeping courses for fourplex
tenants ( Department of Parks,
Recreation and Neighborhood Services).

e [DPublivize existing City housing
programs o single family property
owners (Depariment of Housing ).

Project Crackdown

In the immediale wrm, it is important for the
City to continue its Project Crackdown
program in the Santee neighborhood, As
part of Project Crackdown, police scrvices
are now being expanded in an effort 1o
reduce erime rates in the neighborhood.

In addition, the Neighborhood Action Center
staff have intensified their community
organizing efforts by meeting with residents
on a block basis. Assuming stability in the
tenant population, community organizing
will lave the long terin benelit of increasing
the skills of the residents to aceess City and
other agency resources.

Code Enforcement

Code enforcement is being enhanced to resalve
the persistent cade violations in the Santee
neighborhood. Lnhianced code enforcement
consists of the assignment of three inspectors to
the arca (an increase of one); more [reguent
inspections of each unit (two or more tmes per
vear); and the utilization of all enforcement tools
(e.g., compliance orders. San Jose Appeals
Hearing Board actions, etc.). These actions
should make i clear o properly owners thal they
need to clean up violations and take
responsibility for providing decent, safe, and
sanitary housing. Property owners need to be
accountable for the conditions of their properties.

Stricter codes are needed to facilitate
enforcement actions. In particular, the City
should examine possible amendments to the
Municipal Code to require minimom standards
for the upkeep of the exteriors of buildings,
landscaping, and other site conditions.
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Additional changes to the Municipal Caode may
be necessary to cnforce hizh standards for
housing conditions {interior and exlerior).

Common Management

As described in previous chapters, professional
common property management is key to
beginning to resalve the problems related o
overcrowding, lack of tenant screening, lack of
common rules, and poor building and property
maintenance in the two fourplex areas. Of all
recommendations, it is most critical that

common property and tenant management he

implemented in both fourplex areas.
Commeon property management will make a

fundamental difference in the neighborhood and

will sustain physical improvements for the long
terl,

Other recommendations of the Santee Plan are
contingent on the establishment of common
property management, ‘This common property

management prerequisite should be absolute for

implementation of those recommendations
which will involve the investment of public

mounics that would directly enhance the value of

the fourplex properties (e.g., inprovements Lo
the private common driveways and parking
areas behind the fourplexes, or a streer free
program). In addition. the long term

maintenance of the improvements depends upon

compelent common property and tenant

management. Without i1, several aspects of this

Plan will not be implemented w the fourplex
areas.

Ultimately, a single properly management
campany should be responsible for all of the
fourplexes in Santee to ensure the same
tenant screening procedures, rules. and
miaintenance standards throughout the
fourplex arcas.

There are challenges to establishing
common tenanl and property management.
First, many management companies may not
be willing to work in the Suntee fourplex
area because of its severe deterioralion,
multiple property owners, and other
conditions, Second, property owners must
accept and pay lor the management services.
Third, property owners must work closely
with the management company (o ensure
that they are getting the expected services.

ldeally, one management company should
handle all of the fourplexes, Given the
difficulty of getting all nincty property
OWners [o agree (o management, one
approach may be to institute it
incrementally, by no smaller unit than an
entire common driveway. For example,
property owners who share 4 common
driveway might agree to comimon
management and hire a company to perform
the munagement services. In Walnut Grove
(the southern fourplex area), this could result
in four separate managemenl companies
operating in the arca. It so, it is inportant
that these companies coordinate thei
activities closely (e.g., utilize similar tenant
screening procedures, share a common
tenant database, enforce similar rules, etc.).
I'his approach mught also lead o some
blocks having common management and
others not. Under such a circumstance, the
City may need to consider other mechanisms
to obluin property owrer participation.

Another approach might be for the Walnut
Grove Homeowner's Association o amend

its conditions, covenants and restrictions
(CC&R) o require all properly owners Lo
sign up for common property management,
In this case, the Association Board would
choose the company and manage the
avcount. If none of these approaches work,
then the City should look [or creative ways
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of compelling common property
management. 'This should be a last resort.

The cost of property management should he
borne by the property owners. Any public
investment in physical improvements that
adds value to the fourplex arcas should be
contingent on property owner participation
N COMMOoN management.

Common Private Driveway and Parking
Area Reconsiruction - Walnnut Grove

The shared driveways in the fourplex areas
are in greal need of redesign and repair to
improve seeunty, drainage, parking, trash
containment, and other objectives. Detailed
recommendations for improvements are
contuined in the previous chapter,

Gitven their severe deterioration, the
comman driveways behind Tami Lee Drive,
Crucero Drive, and Dubert Lane should
begin to be reconstructed in the immediate
term. The reconstruction involves removing
all detached carporls, grading the arey,
installing the necessary drainage
infrastructure, paving the driveway and
parking areas, striping the parking areas, and
adding curbs, trash enclosures, and lighting.

For the current fiscal year (July 1995 - June
19963, the San Jose City Counci] awarded
$250,000 in a Community Development
Block Grant (CDBG) to begin this work,
including the final plans, engineering,
permits, and conslruction. Due Lo the need
to institute common management before the
expenditure of public funds, the CDBG
monies will be carried over to the next fiscal
year for the project’s construction.

The existing grant is not enough to
reconstruoct all of the Walnut Grove common

driveways and parking areas. Additional

CDBG funds arc expecled to be allocated for
next fiscal year (July 1996 - June 1997) to
complete another portion of the remaining
doveways and parking areas. The estimated
cost of this work is $350,000.

The City daes not typically invest public
monies, such as CDBG funds, for
unprovements on private property, however,
given the exlenuating circumstances of
severe deterioration, luck of security, and
other problems, the City 1s willing to spend
public money for these improvements.
Aguin, before any expenditure of public
monics, property owners who benefit from
this expenditure are required to agree and
implement common tenanl and property
management,

Roadway Safety

The City should continue periodic
assessments of aceident data to detcrming if
further interventions are needed in the
neighborhood o decrease accidents and
in¢rease public satety,

As discussed in the Recommendations
Chapter, the Santee Clementary and air
Middle Schools should idenlify and develop
safe roufes to school. No new expendilure
of funds is necessary to implement these
recommendations.

Housekeeping Classes

Tenants in the fourplex areas could benefit
from a series of housckeeping classes that
clearly and sensitively explain proper food
storage, apphance use, and other items.
Such classes have been given by City staff in
other Project Crackdown areas. The City
should explore providing these classes in
Saniee.
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Publicize Existing Housing Programs

The City of San Jose [lousing Department
admunisters a variely of rehabilitation
programs, such as painl grants and
rehabilitation loans. These programs should
be publicized and introduced to the property
owners within the single-family areas
While those areas are generally in fine
shape, some properties might benefit from
these programs (o complete some needed
HProvenients.

short Term (Fall 1996 - Summer 1997)

The next phase of implementation should
include:

=  Complete the common driveway and
parking arca improvements in the
southern lourples arca (Walnut Grove),
as deseribed above (Depariment of
Farks, Recreation and Neighborhood
Services and property aowners and the
Department of Planning, Building and
Cude Enforcement),

e  Examine options for City housing
rehahilitation program(s) targeted to the
fourplex areas (Depariment af Housing),

o Creale common, usable ouldoor areas at
gach fourplex building (Property
OWHErS ),

* Develop usable open space in front of
the laundry room on Tami Lee Drive
{Property owners).

* Begin to plan for a park on the City-
owned property on Bacchus Drive
(Department of Public Works).

o Purchase portable trailers and equipment
for the teen center at the Fair Middle

School (Department of Parks,
Recreation and Neighborhood Services),

¢ Purchase a portable trailer for the Santee
Neighborhood Action Center
(Department of Parks, Recreation and
Neighborhaood Services).

e Plun recreation improvements to the
school grounds adjacent to the Santee
Neighborhood Action Center
{Depariment of Public Works in
coordination with the school distric,
Department of Parks, Recreation and
Nelohborhood Services, and He
communiiy ).

e Install streer lights on remaining streels
which would benefit from additional
lighting. ( Department of Pullic Works).

e Develop a way w allow variances lor
tront yvard fonce heights in the two
fourplex areas (Department of Planning,
Building and Code Enforcement).

This set of recommendations is expected Lo
continue to unprove the physical condilions
aof the neighborhood while ensuring the long
term prasence of needed services for teens
and residents.

Housing Rehabilitation

The City of San Jose Housing Department
administers housing rehabililation loan
programs: however, there are severc
constraints to lending public money to most
of the fourplex owners. As discussed in the
previous chapter, these constraints include
significant overcrowding, related high costs
of relocation payments, and the inability of
many of the fourplex owners to carry
additional debt.
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It is cstimated that the average, approximate
cost to rehabilitate one fourplex building in
Santee 15 at least 580,000, The cstimated
cost of installing landscaping on one
fourplex property is 35,006, Therefore. in
the southern fourplex area, it would cost a
minimum of $5.3 million to rehabilitate and
fandscape all 62 properties. For the northern
fourplex area of Walnut Woods, the
estimated cost for housing rehabilitation
and front yard landscaping is a minimum of
$2.9 million for all 34 properties.

The magnitude of the need lor rehabilitation
underscores the importance of climinating
overcrowding. The City cannot begin to
loan or grant rehabilitation funds to
overcrowded buildings because expensive
relocation costs would first need to be paid
and then, [unds might not be available for
actual housing rehabilitation. Il code
enforcement and property management are
successful in reducing overcrowding, then it
may be possible to consider providing loans
to Lthe fourplex properties which are not
overencumbered.

The City may consider awarding painl grants
to the properties in Walnut Grove and
Walnut Wands if the underlying materials
are sound. The City 15 unlikely to award a
paint grant for a building with poor siding,
as exists on many [ourplex buildings,

Under certain conditions, the City may
consider the selective acquisition of some of
the fourplexes to complete rehabilitation
work and/or [urther the broader objectives of
revitalizing the neighborhood.

In summary, the City should explore
different options for rehabilitating housing
in the Santee neighborhood aller a period of
focused code enforcement.  As conditions
change in the neighborhood, new

opportunitics may emerge for the City's
imvolvement in housing rchabilitation, If
conditions do not improve and properly
management is not instituted in the fourplex
areus, then (he opportunities for City
housing programs will be extremely limited.

Open Space in the Fourplex Areas

The Plan suggests landscaping and other
improvements o make the commeon open
space areas more usable by residents,
particularly children. In addition, the area in
front of the laundry room on Tami Lee Drive
should be improved o provide needed
usable apen space.

Estimated costs of landscaping arc
approximately 55,000 per property. 'I'his
cost estimate includes the costs of irvigation,
other materials, and labor. An investment in
open space unprovements will go a long
way to improving the appearance and
livability of the neighborhood.

The open space improvements should be
paid for by the property owners because they
will benelit [rom an increased property value
associated with these amenitics, Property
owners may complete these improvements
sooner than identified in the Action Plan to
comply with code enforcement and/or
property manggemenl requirements,

Park on Bacchus Drive

As mentioned in the previous chapter, an
opportunity exists for a new neighborhood
park on City-owned property at the east end
of Bacchus Drive. A public planning
procass should be initiated to determine the
feasibnlity of a swimming pool, identify
additional recreation amenities, resolve
private property conflicts, and handle other
park planning concerns.
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The capital cost of a new swimming pool is
significant. Other costs associated with a
park include the capital costs of other
amenities plus the continuing operations and
maintenance costs of all recreation features
These costs should be identified and
estimated during the park planning process,
If the City cannot afford cither the capital or
operating and maintenance costs of a
swimming pool, then another major
neighborhood recreation feature should he
constructed al this park.

Teen Center and Neighborhood Action
Center

Using CDBG monies, portable tratlers
should be purchased by the City of San Jose
to ensure & more permancnt presence of the
Teen Center at the Fair Middle School and
the Santee Neighborhood Action Center.
While portable trailers have been leased for
these facilitics, the purchase of the trailers
should save money in the long term, The
cost of the Neighborhood Action Center
portable is estimated at $30,000 and the cost
of the teen center portahles and equipment is
estimated at $181,000. CDBG funding for
these portables is expected to be allocated
for the 1996-1997 fiscal vear.

Santee Elementary School

The school grounds adjacent to the
Neighborhood Action Center (NAC) could
benefit from improvements such as a tol lot
or other recreational facilities. These
improvements would provide needed
aclivities for the residents and NAC users.
In the short term, such improvements would
give the children and youth of Santee a place
to play or recreate mstead of in the streets.
In this way, the NAC and its surroundings at
the school work together as community
resources and asscts,

To begin determining the lypes of aclivities
which should occur on this onc acre sile,
stafl applied for CDBG funds for the 1996-
1997 [iscal year. This request of $15,000 is
expected Lo be approved. These funds
would support the completion of a planning
process involving neighborhood residents
and other interested citizens. The cost of the
actual recreation improvements will depend
upun the selected amenities.

After the development of the recreation plan,
funds to pay for the desired improvements
would need to be secured from public
sources or perhaps private partnerships. The
timing of the improvements construction
depends vpon the availability of funding, It
15 anticipated that construction would occur
no earlier than fiscal year 1997-98,

Installation of Street Lights

The City has identified seven streets that
would benefit from additional street lights.
Upgrades in street lights within Project
Crackdown arcas are typically funded with
CDBG funds, Depending upon other Cily
priorities, the remaining streets should be
completed by the end of the summer of
1997.

Intermediale Term (Fall 1997 - Summer
1998)

In the third phase of implementation,
altention should be given (o creating
amenitics and services for the neighborhood
as a whole while continuing to complete
additional improvements in the fourplex
areas. These items include:

¢ DBegin to obtain permits and complete
other preparatory work for driveway and
parking arca reconstruction in the
northern fourplex area (Walnut Woods)
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{Department of Parks, Recreation and
Neighborhood Services and property
owners and the Department of Planning,
Building and Code Enforcement).

e Complete a plan with a construction
schedule for a park on Bacchus Drive
{Department of Public Works).

e Construct recreation improvements to
the sehool grounds adjacent to the
Santee Neighborhood Action Center
{Lepertment of Public Works andfor
Department of Parks, Recreation and
Neighborhood Services),

e Add vocational services for Santee youth
and adults (Department of Parks,
Recreation and Neighborhood Services
it coordination with ather service
providers).

* [xplore additional child care service
vpportunities (Department of Parks,
Recreation and Neighborhood Services
it coordinedion with affier service
prroviders).

o Install street trees and other street
lundscaping (Department of Parks,
Recreation and Neighborhood Services
in coordination with Qur City Forest or
other service providers).

Comemon Private Driveway and Parking
Area Reconstruction - Walnut Waods

The Plan details significant changes w
improve the common driveways and parking
areas in Walnut Woaods while adding
significant amounts of new common open
space between the proposed parking courts.

The estimated cost of completing the
parking and driveway improvements,

including detailed plans, enginecring,
permits, and reconstruction, is 5420 400
City stall should apply for Community
Development Block Grant funds for fiscal
year 1997-98 for this portion of the work.

[t is expected that property owners would
pay for the creation of commaon open space
arcas between the parking courts, including
the cost of irrigation and landscaping. The
amount of the properly owner's contribution
would depend upon the type of landscape
treatment selected for the rear open space
areas, These treatments range from a
concrete patio with planter boxes to grassy
arcas with trees,

As n the case of Walnut Grove, the Walnul
Woods property owners need to participate
in cormmon tenant and property management
betore the expenditure of public monies on
thewr private properties, In addition,
property awners necd to be able and ready o
install the common open space
improvements at the time of the parking area
construction. Property owners will need to
demonstrate their ability to meet hoth
requircments prior Lo Lhe expenditure of
public funds,

Additional Services

The Santee Neighborhood Action Center
should work with potential providers of
vocational training, job placement, and child
care services to explore their potential
involvement in the Santee neighborhood.
Such services might be provided at the
schools, MAC, teen center, or other
locations. There may be opportunities for
grant [unding and/or partnerships wilh
community organizations to provide these
new services to the neighborhood.

31
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Streef Trees

The Santee neighborhood could henefit
preatly from street trees and other
landscaping in the parkstrips, Working with
the Clity Arborist, appropriate low
maintenance tree species that will eventually
provide large canopies for shade should be
identified for the community. Trees can be
planted by residents to encourage their
participation in the trees’ maintenance,
although the properly owners are ultimately
responsible for that maintenance. The
organization Our City Forest should be
invited o teach residents how to plant and
care for the trees as well as provide other
reluted services, Creative financing should
be pursued lor the purchase of the trees.
Perbaps the Rotary Club or other community
service organizations could support the tree
planting project,

Tree planting und other parkstrip
landscaping would add value to the fourplex
arcas. Therefore, this project should not
accur until common property and tenant
management is in place in the fourplex
areas.

Long Term (Fall 1998 and Beyond)

After the implementation of the foregoing
recommendations, the remaining
suggestions should be pursued in the long
lerm, including:

* Complete the common driveway.
parking courts, and rear open space areas
in the northern fourplex arsa
( Department of Parks, Recreation and
Neiphborfiood Services with properiy
owners and the Department of Planning,
Building and Code Enforcement).

* Construct a park on Bacchus Drive
(Department of Public Waorks).

« Complete other physical improvements
desired hy the fourplex properly owners,
such as private patios and halconics
(Property owners).

* Develop a strategy for Project
Crackdown to exit from the Santee
neighborhood (Department of Parks,
Recreation and Neighborhood Services),

e Provide typical neighborhood services
(Various City departments),

Other Physical Improvements to the
Fourplex Areas

Other physical improvements to the fourplex
arcas include the construction of bulconies
and patios for the individual apariments. As
deseribed in the Recommended Plan
Chapter, this work might entail not anly the
construction of the patios and balconies but
also the replacement of doors and windows,
as necded.

The installation of these amenitics would
increase the value of the property.
Therefore, the property owners would need
to pay for these improvements. While
public money cannot be used [or these ypes
of improvements, there may be opportunitics
for the City to offer limited technical
assistance in the desizn of such
improvements. Belore these amenities are
constructed, if City subsidies are involved, it
is important that the other major features of
the Revitalization Plan are in place and
functioning well, including common
properly management, common driveway
and parking area improvements, and other
recommendations.
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Project Crackdown Exil Strategy

As the Santee area improves, there should
come a lime when Project Crackdown can
exit Santee. This should occur after the
neighborhood has stabilized, property
management is working well, crime rutes
have decreased, etc, City staif will nced to
evaluate Santee’s revitalization progress to
determine the appropriate time to reduce or
remove Project Crackdown resources from
the neighborhood, Al the lime of departure,
a community celebration should cecur to
recognize the community's efforts to
revitalize and tum Santee around.

FProvision of Typical Neighborhood
Services

With Project Crackdown leaving Santee, the
City of San Jose will continue W provide
services 10 this neighborhood as it does all
other neighborhoods of San Jose. Asa
stable and revitalized neighborhood,
however, there will not be the need for extra
code enforcement, police, or other services.
Instead. Santee would receive typical lire,
police, parks, neighhorhood, and other
services at levels provided to non-Project
Crackdown neighborhoods.
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Figure 1a Recommended Common Driveway Improvements
North Side of Tami Lee Drive, Walnut Grove
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Figure 2a

Recommended Common Driveway lmprovements
sSouth Side of Dubert Lane, Walnut Grove
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Figure 2h Recommended Site Improvements
South Side of Dubert Lane, Walnut Grove
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Figure 3 Recommended Commaon Driveway Improvements
South End of Crucero Drive, Walnut Grove
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Figure 4a Recommended Common Driveway Improvements
South Side of Tami T.ee Drive and the
North Side of Dubert Lane, Walnut Grove
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Figure 4b Recommended Site Improvements
South Side of Tami Lee Drive and the
North Side of Dubert Lane, Walnul Grove

s Tami Lee Drive

VProperty Line

vhwi b

P

b+
¥
i

2 Bin
Trash Eocluduse

1
;
i
i
i
Yy
Ehihbas
b

Walkwiys &
Opedonal
Landscaping

o F‘r'w;slm

pen Space

(Le, puios &
hisleonies)

g
1
T

Commnn

Opan Space

[

Parking &
Commen Driveway

Dubert Lane

T3




SANTEE NEIGHBORHOOD REVITALIZATION PLAN

Figure 5a Recommended Common Driveway Improvements
Carnelian Drive, Walnut Woods
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Figure 5b Recommended Site Improvements
Carnelian Drive, Walnut Woods
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Figure 6a Recommended Commuon Driveway Improvements
North End of Crucero Drive, Walnut Woods
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Figure 6h Recommended Site Improvements
North End of Crucern Drive, Walnut Woods
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Table 3 Santee Neighborhood Revitalization PMlan
Suggested Plant List
Plant Name Lavw Water Comments
Uizage
TREES
STREETTRUES
Pistacio clinensiy - Chinese Pistache X Fall leat color
{Dubert Lo, & Crucero Dr
Ginkgo bileba - Maidenhair Tree X Fall leat color
(Santee Dr, & Carnelian Dr.) B
Chiercus virginiana - Southern Live Oak ® Fverpreen
Clami Lee Drive i
— CANOIY [RELS
Fruximes whdei - Bvergreen Ash Lvergreen
Cuetcus cocoinied - Scarlet Cuk & Fall leaf color
SWALL COURTYARLD TREES
Laversiroemiu indica - Crape Myrtle l'lowers 1n surmnimner
Frunus cerasifera “Atropuarpurea” - Purple i-:|::a1J.'L'.r.\ in spring
Lend Plum
Schinug terebintihifolivg - Brazihan Pepper i Evergrecn - o
Lree
SHRURES
TALL SCREEN SHRUNKS
Phorinia frasert - Phounia X
Hinogporum wdidatum - Victonan Box X -
Aylowme congexium - Xylosma X
MEDIUM HEIGHT B
Cistuy purpureus - Urchid Bockrose Flowers in _‘._p;iug
Fseallonia " Fradesii” - Eseallonia Flowers in summer
Rhaplilolepis indica - Indin Howthor Flowers in spring
| LOW FPOUNDATION SHRUDS .
Agapanthuy africenes - Lily of the Nile Flowers in summer
Lantana montevidensis - Lantana A Flowers muost of yeur
_Trachelospermin jasminoides - Star Jasmine % Flowers in spring
VINES
Macradyena ungwis catt - Cat's Claw X Flowers in spr_iug B
Clvtostama rallivte ginider - Violet Trumpet Flowers in sumner
WVine
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